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VERSION1.0

PREAMBLE

We, the affiliated clubs andmembers of the Chris Hani Chess Association
(hereinafter referred to as "the Association"), united by our commitment to the
promotion and development of chess, hereby adopt this Constitution as the
supreme governing document of the Association.

Recognising chess as a sport, educational tool, intellectual discipline and catalyst for
social development, we commit ourselves to principles of democracy, accountability,
transparency, integrity, inclusivity, fairness, excellence, innovation and service.

This Constitution seeks to:

 Promotethegrowthandsustainabilityofchess throughouttheChrisHani
District;

 Establisheffective,ethicalandaccountablegovernance;
 Ensureequitableaccess tochessopportunitiesacrossallLocalMunicipalities;
 Protecttherightsandinterestsof clubs,players,coaches,arbiters,volunteers

andofficials;
 Promotetransformation, inclusionandequalopportunity;
 Encourage innovationandtheresponsibleuseoftechnology;
 Createsustainablepathways fromschoolchess intocommunityandclubchess;
 Fosterpartnershipswithgovernment,educational institutions,sponsorsand

communities;
 AligntheAssociationwiththeConstitutionoftheRepublicof SouthAfrica,

applicable legislation, theStatutesandRegulationsofFIDE,theConstitutionand
RegulationsofChessSouthAfrica,andall applicableprovincialchessstructures.

Accordingly, we adopt this Constitution to govern the affairs of the Chris Hani Chess
Association.

PARTA

FOUNDINGPROVISIONS



ARTICLE1

NAME

1.1 The name of the organisation shall be the Chris Hani Chess Association,
hereinafter referred to as "CHCA" or "the Association".

1.2 The Association shall be the recognised governing body for organised chess
within the Chris Hani District, subject to recognition by the appropriate provincial
and national chess structures.

ARTICLE2

LEGALSTATUS

2.1 The Association shall be:

(a) A voluntary association;

(b) A non-profit organisation;

(c) Non-racial

(d) Non-sexist;

(e) Democratic;

(f) Politically independent;

(g) Development-orientated;

(h) Accountable to its members.

2.2 The Association shall have legal personality separate from its members.

2.3 The Association shall continue in existence irrespective of changes in its
membership or leadership.

ARTICLE3

AREAOFJURISDICTION



3.1 The Association shall operate throughout the Chris Hani District Municipality.

3.2 The Association recognises the following Local Municipalities as its development
jurisdictions:

(a) Dr AB Xuma Local Municipality;

(b) Emalahleni Local Municipality;

(c) Enoch Mgijima Local Municipality;

(d) Inxuba Yethemba Local Municipality;

(e) Sakhisizwe Local Municipality; and

(f) Vuyisile Mini Local Municipality

3.3 The Association may organise or participate in activities outside its geographical
area where such participation advances its objectives.

ARTICLE4

AFFILIATION

4.1 The Association may affiliate with recognised provincial, national and
international chess governing bodies.

4.2 The Association shall maintain compliance with the constitutions, regulations
and policies of recognised governing bodies to the extent that such requirements
are consistent with the laws of South Africa and this Constitution.

4.3Where inconsistencies arise, the Association shall seek to harmonise its
governance while protecting its autonomy and the interests of its members.

ARTICLE5

VISION

To establish the Chris Hani District as a centre of excellence in chess through quality
governance, sustainable development, innovation, education and sporting
achievement.



ARTICLE6

MISSION

The mission of the Association shall be to:

(a) Govern and regulate organised chess within the District;

(b) Promote participation in chess at all levels;

(c) Develop clubs as the foundation of organised chess;

(d) Create pathways from school chess into community and club chess;

(e) Develop players, coaches, arbiters, organisers and administrators;

(f) Promote ethical leadership and good governance;

(g) Harness technology to improve administration, education and participation;

(h) Build strategic partnerships for the advancement of chess.

ARTICLE7

VALUES

The Association shall be guided by the following values:

(a) Integrity;

(b) Accountability;

(c) Transparency;

(d) Respect;

(e) Fair Play;

(f) Excellence;

(g) Service;



(h) Inclusion;

(i) Innovation;

(j) Transformation;

(k) Teamwork;

(l) Professionalism.

ARTICLE8

OBJECTIVE

The objectives of the Association shall be to:

8.1 Promote and regulate chess throughout the District.

8.2 Encourage participation by people of all ages and backgrounds.

8.3 Support and strengthen affiliated clubs.

8.4 Develop sustainable municipal chess structures.

8.5 Promote women andgirls in chess.

8.6 Promote participation by persons with disabilities.

8.7 Develop talented players capable of representing the District, Province and
South Africa.

8.8 Organise championships, leagues and development tournaments.

8.9 Train coaches, arbiters, organisers and administrators.

8.10 Promote ethical conduct and good governance.

8.11 Protect children and vulnerable persons participating in chess.

8.12 Encourage research, innovation and the responsible use of technology.

8.13 Mobilise financial and non-financial resources.



8.14 Promote partnerships with municipalities, schools, higher education
institutions, government departments, sponsors and community organisations.

8.15 Ensure equitable chess development across all six Local Municipalities of the
Chris Hani District.

ARTICLE9

POWERSOFTHEASSOCIATION

The Association shall have the power to:

(a) Affiliate clubs;

(b) Organise competitions;

(c) Register players;

(d) Establishcommittees;

(e) Employ or contract persons where resources permit;

(f) Acquire and manage property;

(g) Raise funds;

(h) Enter into agreements;

(i) Institute disciplinary proceedings;

(j) Adopt policies and regulations consistent with this Constitution.

ARTICLE10

INTERPRETATION

10.1 This Constitution shall be interpreted in a manner that promotes:

(a) Good governance;

(b) Fairness;



(c) Development;

(d) Transparency;

(e) Accountability;

(f) The best interests of chess.

10.2 Where uncertainty exists, the interpretation that best advances the objectives
of the Association shall prevail, provided it is consistent with applicable law.

PARTB

MEMBERSHIP

ARTICLE11

MEMBERSHIPPRINCIPLES

11.1MembershipoftheAssociationshallbeopentoalleligiblepersonsand

organisationswhosupport theobjectivesoftheAssociationandagreetocomplywith

thisConstitution.

11.2TheAssociationshallpromoteequalopportunityandshallnotunfairlydiscriminate

onthegroundsrecognisedbytheConstitutionoftheRepublicof SouthAfrica.

11.3Membershipshallbebaseduponactiveparticipation,commitmenttochess

development,ethicalconductandcompliancewiththisConstitution.

11.4TheAssociationshallmaintainanaccurateMembershipRegister.

ARTICLE12

MEMBERSHIPCATEGORIES

Membershipshall consistofthefollowingcategories:



12.1AffiliatedClubs

AffiliatedClubsshallbetheprimaryvotingmembersoftheAssociation.

12.2 IndividualMembers

Registeredchessplayersaffiliatedthroughrecognisedclubs.

12.3Coaches

Registeredchesscoaches recognisedbytheAssociation.

12.4Arbiters

Registeredarbiters recognisedbytheAssociation.

12.5Organisers

Personsactively involvedinorganisingchessactivities.

12.6HonoraryMembers

Personsrecognisedforexceptionalservicetochess.

HonoraryMembersshallnotpossessvotingrightsunless representinganaffiliated

club.

12.7LifeMembers

MembersawardedLifeMembershipbyatwo-thirdsmajorityoftheAnnualGeneral

Meetingfordistinguishedservice.

LifeMembershipshallnotautomaticallyconfervotingrights.

ARTICLE13

AFFILIATEDCLUBS

13.1Clubsshall constitutethefoundationoforganisedchesswithin theChrisHani

District.

13.2Everyclubseekingaffiliationshall:



(a) AdoptawrittenConstitution;

(b) Electofficebearersdemocratically;

(c) Maintainanactivemembership;

(d) Promotechessdevelopment;

(e) ComplywiththisConstitution;

(f) PayaffiliationfeesapprovedbytheGeneralMeeting.

13.3Everyaffiliatedclubshallpromoteparticipation irrespectiveofrace,gender,

disability, religionorsocialbackground.

13.4Schoolsshallbeencouragedtopartnerwithaffiliatedclubs topromotesustainable

chessdevelopment.

ARTICLE14

RIGHTSOFAFFILIATEDCLUBS

Affiliatedclubs ingoodstandingshallhavetherightto:

(a) VoteatGeneralMeetings;

(b) Nominatecandidates foroffice;

(c) Participate inAssociationcompetitions;

(d) Submitmotionsandconstitutionalamendments;

(e) Receivedevelopmentsupport;

(f) AccessAssociationinformation;

(g) Appealdecisionsaffecting theclub.

ARTICLE15

RESPONSIBILITIESOFAFFILIATEDCLUBS

Every affiliatedclubshall:

(a) Promotechessdevelopment;



(b) Participate inAssociationprogrammes;

(c) Supportmunicipalchessdevelopment;

(d) Maintainaccuratemembershiprecords;

(e) Submitannual reports if requested;

(f) ObservetheConstitutionandpolicies;

(g) Protectchildrenandvulnerablepersons;

(h) Encouragefairplay andethicalconduct.

ARTICLE16

GOODSTANDING

Aclubshallberegardedasbeing ingoodstandingwhere it:

(a) Haspaidallapprovedaffiliationfees;

(b) Isnotsuspended;

(c) Hascompliedwithconstitutionalobligations;

(d) HasactivelyparticipatedinAssociationactivities;

(e) HassubmittedrequiredinformationtotheAssociation.

ARTICLE17

INACTIVECLUBS

17.1Aclubmaybedeclared inactivewhere it:

(a) Fails toparticipate inrecogniseddistrictactivities;

(b) Ceases tooperate;

(c) Fails tomaintainmembership;

(d) Fails tocomplywiththisConstitution.

17.2Beforedeclaringaclub inactive, theAssociationshallprovidewrittennoticeandan

opportunitytorespondif itparticipated intheprevious2years.

17.3Aninactiveclubshall losevoting rightsuntilreinstated.



ARTICLE18

MEMBERSHIPAPPLICATIONS

18.1Applications foraffiliationormembershipshallbesubmittedintheprescribed

form.

18.2TheExecutiveCommittee shallconsiderapplicationswithinareasonableperiod.

18.3Applicationsshallnotbeunreasonablyrefused.

18.4Reasons forrefusal shallbecommunicatedinwriting.

18.5Applicantsmayappeala refusal.

ARTICLE19

MEMBERSHIPFEES

19.1MembershipandaffiliationfeesshallbedeterminedannuallybytheAGM.

19.2Different feecategoriesmaybeestablished.

19.3TheExecutiveCommitteemayrecommendreducedorwaivedfeeswhere

exceptionalcircumstancesexist.

19.4Feesshallbeapplied fairlyandtransparently.

ARTICLE20

TERMINATIONOFMEMBERSHIP

Membershipmayterminatethrough:



(a) Resignation;

(b) Death;

(c) Dissolutionofaclub;

(d) Suspensionorexpulsionfollowingdueprocess;(e)

(e) Failuretomaintaingoodstanding.

Terminationshall notextinguishanyoutstandingobligationsowedtotheAssociation.

ARTICLE21

SERVICEBEFORELEADERSHIP

21.1TheAssociationadoptstheprinciple thatleadershipisearnedthroughservice.

21.2Nomembershallbeelectedtoexecutiveofficesolelyonthebasisofpopularity,

politicalaffiliation, financial influenceorexternalstatus.

21.3Everycandidate for leadershipshalldemonstratemeaningfulandsustained

contributiontochessactivities throughoneormoreof thefollowing:

1. ForPresidency

a. 2yearsinassistinganddevelopingchesswithintheAssociation

b. FoundandOperatedaChessClubwhichactivelyparticipates inthe

Associationaffairs.

2. ForallotherExecutivepositions

a. Participationin theAssociationaffairsandactivities.

b. Promotingvisiblechessactivities

c. Anaffiliatedclubmember

21.4TheAssociationshallencourage leadershipthat isethical,accountable,

development-orientatedandcommittedtothe long-termgrowthofchesswithinthe

ChrisHaniDistrict.

ARTICLE22



PARTICIPATIONREQUIREMENTS

22.1Everyaffiliatedclubshallactivelyparticipate intheprogrammesandactivitiesof

theAssociation.

22.2Clubsareexpectedtosupport:

(a) DistrictChampionships;

(b) MunicipalChampionships;

(c) (c)Developmentprogrammes;

(d) Trainingworkshops;

(e) GeneralMeetings;

(f) Transformationinitiatives.

22.3TheExecutiveCommitteemayadoptminimumannualparticipationrequirements

by regulation,providedthatclubsareconsultedbefore implementation.

22.4Aclubthatrepeatedly fails toparticipatewithoutreasonablecausemaybesubject

tocorrectivemeasures, includingthe lossof voting rightsorotherprivileges, in

accordancewiththisConstitutionandtheprinciplesofprocedural fairness.

PARTC

GOVERNANCE,LEADERSHIPANDADMINISTRATION

ARTICLE23

GOVERNANCEPRINCIPLES

23.1TheAssociationshallbegovernedinaccordancewiththeprinciplesof:

(a) Democracy;

(b) Accountability;

(c) Transparency;

(d) Integrity;

(e) Fairness;

(f) ServicebeforeLeadership;

(g) GoodGovernance;



(h) FinancialResponsibility;

(i) Transformation;

(j) Respect for theRuleof Law;

(k) InnovationandTechnologicalAdvancement.

23.2EverydecisionoftheAssociationshallpromotethebest interestsofchessandits

members.

23.3Officebearersshall exercisetheirpowershonestly, fairly andingoodfaith.

ARTICLE24

POLITICALNEUTRALITY

24.1TheAssociationshallremainpolitically independentandnon-partisan.

24.2Noofficebearer,memberorstructureoftheAssociationshall usetheAssociation

tocampaignfor,promoteoropposeanypoliticalpartyorpolitical candidate.

24.3Nopersonshallbeelectedtoofficeonthebasisofpoliticalaffiliation.

24.4Decisionsof theAssociationshallbebasedsolelyonthe interestsofchessand its

members.

ARTICLE25

EXECUTIVECOMMITTEE

TheExecutiveCommitteeshallconsistof:

(a) President;

(b) DeputyPresident;

(c) Secretary-General;

(d) DeputySecretary-General;

(e) Treasurer-General;

(f) DirectorofDevelopment;



(g) Directorof SchoolChess;

(h) DirectorofCompetitionsandRatings;

(i) DirectorofWomenandGirls inChess;

(j) DirectorofTransformationandInclusion;

(k) DirectorofDigital InnovationandCommunications.

ARTICLE26

POWERSOFTHEEXECUTIVECOMMITTEE

TheExecutiveCommitteeshall:

(a) ManagetheaffairsoftheAssociation;

(b) ImplementresolutionsoftheAGM;

(c) Developstrategicplans;

(d) Overseefinances;

(e) Promotechessdevelopment;

(f) Approveannualoperationalplans;

(g) Appointcommitteeswhereauthorised;

(h) EnsurecompliancewiththisConstitution.

ARTICLE27

LEADERSHIPELIGIBILITY

Apersonshallbeeligible forelectiononly if they:

(a) Areamember ingoodstanding;

(b) Haveactivelyparticipated inorganisedchessforat leastthree(3)years;

(c) ApersoncomplyingwithArticle21

(d) Havedemonstratedmeaningful contributiontochessdevelopment;

(e) Havenotbeenfoundguiltyoffraud,corruption, theftorseriousmisconduct

withintheprevious ten(10) years;

(f) MeettheFitandProperPersonrequirementscontained inthisConstitution.



ARTICLE28

FITANDPROPERPERSONTEST

Everynomineeforexecutiveofficeshallsatisfythe following requirements:

(a) Honesty;

(b) Integrity;

(c) Goodcharacter;

(d) Competence;

(e) Commitmenttochessdevelopment;

(f) Respect for theConstitution;

(g) Abilitytoperformtheresponsibilitiesofoffice.

TheElectoralCommitteemayrequiresupportingdeclarationsordocumentation.

ARTICLE29

SERVICEBEFORELEADERSHIP

29.1Leadershipisa responsibility toserve,notaprivilegetocontrol.

29.2Everyofficebearershalldemonstratecontinuedservicethroughouttheir term.

29.3Failuretoperformresponsibilitiesmayconstitutegroundsforcorrectiveactionor

removal.

ARTICLE30

TERMSOFOFFICE

30.1Officebearersshall serveatermofthree(3)years.

30.2NopersonshallholdtheofficeofPresident formorethanthree (3)consecutive

terms.

30.3Afterabreakofonefullterm,aformerPresidentmay standforelectionagain.



30.4Otherofficebearersmaybere-elected,subjecttodemocraticelectionsand

satisfactoryperformance.

ARTICLE31

PRESIDENTEMERITUS

31.1TheAGMmay,bya two-thirdsmajority,conferthehonorary titleofPresident

Emeritusupona formerPresidentwhohas rendereddistinguishedservice.

31.2APresidentEmeritus:

(a) Mayattendmeetingsbyinvitation;

(b) Mayprovideadviceandmentorship;

(c) Shall notexerciseexecutiveauthority unlesselectedtooffice;

(d) Shallnothavevoting rightsunlessrepresentinganaffiliatedclub.

ARTICLE32

COUNCILOFPASTPRESIDENTS

32.1FormerPresidentsmayconstituteaCouncilofPastPresidents.

32.2TheCouncil shallserve inanadvisorycapacity.

32.3TheCouncilmayassistwith:

(a) Governanceadvice;

(b) Strategicplanning;

(c) Mentorship

(d) Mediationwhenrequested.

32.4TheCouncil shallnot interferewiththeauthorityof theelectedExecutive

Committee.

ARTICLE33



PERFORMANCEMANAGEMENT

33.1EveryExecutiveCommitteemembershallprepareanannualworkplan.

33.2EveryExecutiveCommitteemembershallsubmitquarterlyprogress reports.

33.3TheExecutiveCommittee shallconductannualperformancereviews.

33.4Persistentnon-performancemayresult in:

(a) Counselling;

(b) Correctiveaction;

(c) Removal fromoffice inaccordancewithdueprocess.

ARTICLE34

MUNICIPALCHESSCOORDINATORS

34.1TheAssociationshallestablishthefollowingMunicipalChessCoordinator

positions:

(a) DrABXumaMunicipalChessCoordinator;

(b) EmalahleniMunicipalChessCoordinator;

(c) EnochMgijimaMunicipalChessCoordinator;

(d) InxubaYethembaMunicipalChessCoordinator;

(e) SakhisizweMunicipalChessCoordinator; and

(f) VuyisileMiniMunicipalChessCoordinator.

34.2MunicipalChessCoordinatorsshallnotbemembersoftheExecutiveCommittee

by virtueoftheirposition.

34.3MunicipalChessCoordinatorsshallreport totheDirectorofDevelopment.

34.4Theirprimaryresponsibilityshallbetocoordinateandpromotechess

developmentwithintheirrespectivemunicipalities.

ARTICLE35

FUNCTIONSOFMUNICIPALCHESSCOORDINATORS



MunicipalChessCoordinatorsshall:

(a) Promotetheestablishmentandsustainabilityofaffiliatedclubs;

(b) Coordinatemunicipalchampionshipsanddevelopmentprogrammes;

(c) Supportschool-to-clubpathways;

(d) Liaisewithmunicipalities,schools,clubsandcommunitystakeholders;

(e) Identifytalentanddevelopmentneeds;

(f) Submitquarterlyreports totheDirectorofDevelopment;

(g) Maintainrecordsofclubs,players,coaches,arbitersanddevelopmentactivities

withintheirmunicipality.

ARTICLE36

MUNICIPALDEVELOPMENTCOUNCIL

36.1TheMunicipalChessCoordinatorsshallcollectivelyconstitutetheMunicipal

DevelopmentCouncil.

36.2TheDirectorofDevelopmentshall chairtheCouncil.

36.3TheCouncil shallmeetat least four (4)timesperyear.

36.4TheCouncil shall:

(a) Advise theExecutiveCommitteeondevelopmentmatters;

(b) Monitor implementationof theMuncipalDevelopmentPlan;

(c) Recommendinitiatives to improveparticipationandaccessacross theDistrict;

(d) SubmitanannualMunicipalDevelopmentReport totheAGM.

ARTICLE37

MUNICIPALDEVELOPMENTOBLIGATIONS

37.1TheAssociationshallstrivetoensurethateveryLocalMunicipalityhosts

recognisedchessactivitiesannually.

37.2TheExecutiveCommittee shalladopta three-yearMunicipalDevelopmentPlan

alignedwiththeAssociation’sStrategicPlan.



37.3Developmentresourcesshallbeallocatedfairly, transparentlyandaccordingto

identifiedneedsandavailableresources.

37.4NoLocalMunicipalityshallbeunreasonablyneglected intheplanninganddelivery

ofdevelopmentprogrammes.

ARTICLE38

DIGITALGOVERNANCE

38.1TheAssociationshallpromotetheresponsibleuseoftechnologyingovernance

andadministration.

38.2TheAssociationmayconduct:

(a) Electronicmeetings;

(b) Electronicvotingwhereauthorised;

(c) Digitalmembershipregistration

(d) Electronicdocumentmanagement.

38.3Appropriatemeasuresshallbe implementedtoprotectthesecurityand

confidentiality ofdigital information.

ARTICLE39

CONFLICTOFINTEREST

39.1Everyofficebearershalldiscloseanyactualorpotentialconflictof interest.

39.2Amemberwithaconflictof interestshall recusethemselves fromdiscussionand

decision-makingontheaffectedmatter.

39.3Failuretodiscloseamaterialconflictof interestmayconstitutemisconduct.

PARTD

GENERALMEETINGS

ARTICLE41



STATUSOFTHEGENERALMEETING

41.1TheGeneralMeetingofaffiliatedclubsshallbethehighestdecision-making

authorityof theChrisHaniChessAssociation.

41.2TheGeneralMeetingshallexercise itspowers inaccordancewith thisConstitution

andtheapplicable lawsof theRepublicofSouthAfrica.

41.3EverydecisionoftheGeneralMeetingshallpromotetheobjectsoftheAssociation

andthedevelopmentofchess throughouttheChrisHaniDistrict.

ARTICLE42

TYPESOFGENERALMEETINGS

TheAssociationshall convenethe followingGeneralMeetings:

(a) AnnualGeneralMeeting (AGM);

(b) SpecialGeneralMeeting(SGM).

ARTICLE43

ANNUALGENERALMEETING

43.1TheAnnualGeneralMeetingshallbeheldonceeverycalendaryear.

43.2TheAGMshallbeconvenedwithinsix (6)monthsafter theendoftheAssociation’s

financialyear.

43.3TheExecutiveCommittee shalldeterminethedate,venueandformatof theAGM.

43.4TheAGMmaybeconducted:

(a) Physically;

(b) Virtually;

(c) Throughahybridmeetingcombiningphysicalandelectronicparticipation.

ARTICLE44



BUSINESSOFTHEAGM

ThebusinessoftheAGMshall include:

(a) Confirmationofcredentials;

(b) Confirmationofquorum;

(c) Adoptionoftheagenda;

(d) ConfirmationofpreviousAGMminutes;

(e) Mattersarising;

(e) President’sReport;

(f) Secretary-General’sReport;

(g) Treasurer-General’sFinancialReport;

(h) Auditor’sor IndependentReviewReportwhereapplicable;

(i) MunicipalDevelopmentReport;

(j) CommitteeReports;

(k) Approvalof theAnnualBudget;

(l) Approvalof affiliationandmembership fees;

(m) Constitutionalamendments;

(n) Electionswhereapplicable;

(o) Generalbusiness.

ARTICLE45

NOTICEOFTHEAGM

45.1Writtennoticeof theAGMshallbe issuedat leastthirty (30) daysbeforethe

meeting.

45.2Thenoticeshall include:

(a) Date;

(b) Time;

(c) Venueorelectronicplatform;

(d) Draftagenda;

(e) Motionsreceived;

(e) Nominationprocedureswhereelectionsaretobeheld;



(f) Supportingdocuments.

45.3Noticemaybedistributedelectronically.

ARTICLE46

SPECIALGENERALMEETING

46.1ASpecialGeneralMeetingmaybeconvened:

(a) ByresolutionoftheExecutiveCommittee;

(b) Uponwrittenrequestbynot less thanone-third(1/3)of affiliatedclubsingood

standing;

(c) WhererequiredbythisConstitution.

46.2Onlythebusinessspecified inthenoticeoftheSGMmaybeconsidered.

46.3At least fourteen(14)days’noticeshallbegivenunlessurgency justifiesashorter

periodapprovedbytheExecutiveCommittee.

ARTICLE47

QUORUM

47.1AquorumforaGeneralMeetingshallbe fiftypercent (50%)plusoneofaffiliated

clubs ingoodstanding.

47.2 If aquorumisnotpresentwithinthirty (30)minutesafter thescheduled

commencementtime:

(a) Themeetingshall standadjourned;or

(b) BereconvenedinaccordancewithproceduresdeterminedbytheExecutive

Committee.

47.3Areconvenedmeetingshalldealonlywiththebusinessstated intheoriginal

notice.



ARTICLE48

VOTINGRIGHTS

48.1Onlyaffiliatedclubs ingoodstandingshallhavevotingrights.

48.2Eachaffiliatedclubshallbeentitledtotwo(2)votingdelegatesunlessotherwise

determinedbytheConstitution.

48.3Votingdelegatesshallbeauthorised inwritingbytheir respectiveclubs.

48.4HonoraryMembers,LifeMembersandinvitedguestsshallnotvoteunless

representinganaffiliatedclub.

ARTICLE49

VOTINGPROCEDURES

49.1Votingshallordinarilybebyashowofhands.

49.2Electionsshallbeconductedbysecretballotunless theGeneralMeeting

unanimouslyresolvesotherwise.

49.3Electronicvotingsystemsmaybeusedwhereappropriatesafeguardsexist.

49.4TheChairpersonshallhave adeliberativevoteand,intheeventofanequality of

votesonordinaryresolutions,acastingvote,except inelections.

ARTICLE50

DECISION-MAKING

50.1Ordinaryresolutionsshallbeadoptedbyasimplemajority ofvotescast.

50.2Constitutionalamendmentsshall requireatwo-thirds(2/3)majorityofvotescast.

50.3DissolutionoftheAssociationshallrequireaseventy-fivepercent (75%)majority of

votescast.



50.4Votingbyproxyshallnotbepermittedunlessexpresslyauthorisedbythis

Constitution.

ARTICLE51

MOTIONS

51.1AffiliatedclubsmaysubmitmotionsforconsiderationattheAGM.

51.2MotionsshallbesubmittedtotheSecretary-Generalat leasttwenty-one(21) days

beforetheAGM.

51.3TheExecutiveCommitteemayaccepturgentmotionswhereexceptional

circumstancesexist.

ARTICLE52

MINUTES

52.1AccurateminutesshallbekeptofeveryGeneralMeeting.

52.2Minutesshall record:

(a) Attendance;

(b) Apologies;

(c) Decisions;

(d) Resolutions;

(e) Voting resultswhereapplicable.

52.3Approvedminutesshallbecomepartofthepermanentrecordsof theAssociation.

ARTICLE53

OBSERVERS

53.1TheExecutiveCommitteemayinviteobserversorguests toattendGeneral

Meetings.



53.2Observersmayparticipate indiscussionsonlywiththepermissionof the

Chairperson.

53.3Observersshall havenovotingrights.

ARTICLE54

RULESOFORDER

54.1Meetingsshallbeconducted inanorderly, respectfulandefficientmanner.

54.2TheChairpersonshallensurethateveryaffiliatedclubhasareasonable

opportunitytoparticipate indiscussions.

54.3TheAssociationmayadoptRulesofOrdertoregulatedebate,speakingtime,

proceduralmotionsandmeetingconduct,providedsuchRulesareconsistentwiththis

Constitution.

ARTICLE55

VALIDITYOFDECISION

55.1DecisionstakenbyadulyconstitutedGeneralMeetingshall remainvalid

notwithstandingaprocedural irregularity,providedthatthe irregularitydidnot

materiallyaffecttheoutcome.

55.2Anychallengetothevalidityof adecisionshallbedealtwithinaccordancewiththe

disputeresolutionandappealsprovisionsofthisConstitution.

PARTE

ELECTIONSANDELECTORALREGULATIONS

ARTICLE56

PRINCIPLESOFELECTIONS



56.1ElectionsoftheAssociationshallbeconducted inaccordancewiththeprinciples

of:

(a) Democracy;

(b) Fairness;

(c) Transparency;

(d) Accountability;

(e) Equalopportunity;

(g) Independence;

(h) Confidentialityof theballot;

(i) Respect for thewillof affiliatedclubs.

56.2Everyelectionshallbe freefromintimidation,bribery,corruption,coercionand

undueinfluence.

56.3TheAssociationshallensurethatelectionspromotestability,continuityandgood

governance.

ARTICLE57

ELECTORALCOMMITTEE

57.1TheExecutiveCommittee shallappointanIndependentElectoralCommitteeat

leastsixty (60) daysbeforeanelectiveGeneralMeeting.

57.2TheElectoralCommitteeshall consistofnot fewerthanthree(3) independent

personsofgoodstanding.

57.3Membersof theElectoralCommitteeshallnotbecandidates foranyelectedoffice.

57.4TheElectoralCommitteeshall:

(a) Receivenominations;

(b) Verifyeligibility;

(c) Publishthe listofeligiblecandidates;

(d) Conducttheelection;

(e) Countvotes;

(h) Announceresults;



(i) Resolveproceduralmatters relatingtotheelection.

ARTICLE58

ELIGIBILITYFORELECTION

58.1Apersonshallbeeligible forelectiononly if they:

(a) Areamember ingoodstanding;

(b) Arenominatedbyanaffiliatedclub ingoodstanding;

(c) Meetthe leadershipeligibilityrequirementsofthisConstitution;

(d) Havesignedtheprescribeddeclarationacceptingthenomination;

(e) ArenotdisqualifiedbythisConstitutionorby law.

ARTICLE59

NOMINATIONS

59.1Nominationsshallbesubmittedontheprescribednominationform.

59.2Everynominationshall:

(a) Beproposedbyoneaffiliatedclub;

(b) Besecondedbyanotheraffiliatedclub;

(c) Beaccepted inwritingbythenominee.

59.3Nominationsshallclosenotless thantwenty-one(21)daysbeforetheelection.

59.4Latenominationsshallnotbeacceptedexceptwhereexpresslyauthorisedbythe

Constitution.

ARTICLE60

SCREENINGOFNOMINATIONS

60.1TheElectoralCommitteeshall verifyeverynomination.



60.2Whereanominationis foundtobedefective, theElectoralCommitteeshallnotify

thenominatingclubandallowareasonableperiodtorectifythedefectwherepractical.

60.3Thefinal listof eligiblecandidatesshallbecirculatedtoaffiliatedclubsbeforethe

election.

ARTICLE61

UNCONTESTEDPOSITIONS

61.1Whereonlyoneeligiblecandidate isnominatedforaposition, thatcandidateshall

bedeclareddulyelectedwithoutaballot.

61.2Thedeclarationshallberecordedintheminutes.

ARTICLE62

CONTESTEDELECTIONS

62.1Wheremorethanonecandidate isnominated,anelectionshallbeconductedby

secretballot.

62.2Votingmaybeconducted:

(a) Bypaperballot;

(b) Byanapprovedelectronicvotingsystem;

(c) ByanysecurevotingmethodapprovedbytheElectoralCommittee.

62.3Everyaffiliatedclub ingoodstandingshall exerciseonlythenumberof votes

permittedby thisConstitution.

ARTICLE63

CAMPAIGNING

63.1Candidatesmaypresenttheirvisionandprogrammestomembers.

63.2Campaigningshallbeconductedrespectfullyandethically.



63.3Thefollowingshallbeprohibited:

(a) Votebuying;

(b) Bribery;

(c) Defamation;

(d) Intimidation;

(e) AbuseofAssociationresources;

(f) Falseormisleading information.

63.4Anycomplaint relatingtocampaigningshallbereferredtotheElectoral

Committee.

ARTICLE64

COUNTINGOFVOTES

64.1Votesshallbecountedimmediatelyaftervoting.

64.2Candidatesmayappointoneobserverduringthecountingprocess.

64.3TheElectoralCommitteeshall certifytheresultsbeforeannouncingthem.

ARTICLE65

DECLARATIONOFRESULTS

65.1TheChairpersonof theElectoralCommitteeshalldeclaretheresults immediately

aftercertification.

65.2Thedeclaredresults shalltakeeffect immediatelyunlesssuccessfully challenged in

termsofthisConstitution.

ARTICLE66

ELECTIONDISPUTES



66.1Anyelectoraldisputeshallbesubmitted inwritingwithinseven(7)daysafterthe

declarationof theresults.

66.2TheElectoralCommitteeshall investigateandissueawrittendecisionwithin

fourteen(14) dayswherereasonablypracticable.

66.3Anypartydissatisfiedwiththedecisionmayappeal inaccordancewiththeAppeals

Procedure.

ARTICLE67

VACANCIES

67.1Avacancyshall arisewhereanofficebearer:

(a) Resigns;

(b) Dies;

(c) Isremovedfromoffice;

(d) Ceases tobeeligible;

(e) Isdeclared incapableofperformingthefunctionsofoffice.

67.2TheExecutiveCommitteemayappointanActingOfficeBeareruntilthevacancyis

filledinaccordancewiththisConstitution.

ARTICLE68

BY-ELECTIONS

68.1Whereavacancyoccursin theofficeofthePresident,aby-electionshallbeheld

withinninety (90)daysunless thevacancyoccurswithinsix (6)monthsofthenext

electiveAGM.

68.2Vacancies inotherelectedpositionsmaybefilled:

(a) Byaby-election; or

(b) ByanactingappointmentapprovedbytheExecutiveCommitteeuntil thenext

GeneralMeeting.



ARTICLE69

ASSUMPTIONOFOFFICE

69.1Everysuccessfulcandidateshall assumeofficeonly after:

(a) Acceptanceoftheelection;

(b) Signing theOathorDeclarationofOffice;

(c) Completionofanyrequiredhandoverprocess.

69.2Theoutgoingofficebearersshall facilitateanorderlytransferof responsibilities,

recordsandassets.

ARTICLE70

ELECTORALRECORDS

70.1TheElectoralCommitteeshall keepproperrecordsof:

(a) Nominations;

(b) Ballotpapersorelectronicrecords;

(c) Votecounts;

(d) Results;

(e) Electionreports.

70.2ElectoralrecordsshallberetainedbytheSecretary-Generalforaminimumperiod

determinedbytheAssociation’sRecordsManagementPolicy.

70.3Theconfidentialityoftheballotshallbepreservedatall times

PARTF

OFFICEBEARERS:POWERS,DUTIESANDRESPONSIBILITIES

ARTICLE71



GENERALRESPONSIBILITIESOFOFFICEBEARERS

71.1EveryOfficeBearershall:

(a) UpholdthisConstitution;

(b) Acthonestly, fairlyandingoodfaith;

(c) Exercisereasonablecare,skillanddiligence;

(d) PromotetheobjectivesoftheAssociation;

(e) ProtecttheassetsandreputationoftheAssociation;

(f) Avoidconflictsof interest;

(g) Respectconfidentialitywhererequired;

(h) Promoteaccountabilityandtransparency;

(i) Submitreportsas required;

(j) PerformanylawfulfunctionassignedbytheExecutiveCommitteeortheGeneral

Meeting.

71.2EveryOfficeBearershallremainaccountable totheGeneralMeeting.

71.3NoOfficeBearershallexceedtheauthoritygrantedbythisConstitution.

ARTICLE72

THEPRESIDENT

72.1ThePresidentshallbetheChiefExecutiveandprincipalrepresentativeofthe

Association.

72.2ThePresidentshall:

(a) Providestrategicleadership;

(b) PromotethevisionandmissionoftheAssociation;

(c) PresideoverGeneralMeetingsandExecutiveCommitteemeetings;

(d) Ensure implementationofconstitutionaldecisions;

(e) RepresenttheAssociationbeforestakeholders;

(f) Promotepartnerships;

(g) Encourageethical leadership;

(h) Oversee implementationof theStrategicPlan;



(i) Performceremonialfunctionswhereappropriate.

72.3ThePresidentshallnot interfere intheoperational responsibilitiesspecifically

assignedtootherOfficeBearers.

72.4ThePresidentshallremainaccountabletotheExecutiveCommitteeandthe

GeneralMeeting.

ARTICLE73

THEDEPUTYPRESIDENT

73.1TheDeputyPresidentshallassist thePresident.

73.2TheDeputyPresidentshall:

(a) PerformdutiesdelegatedbythePresident;

(b) CoordinatestrategicprojectsassignedbytheExecutiveCommittee;

(c) ActasPresidentwheneverthePresident isabsentorunabletoperformthe

dutiesofoffice;

(d) Assist instakeholderengagementandorganisationaldevelopment.

ARTICLE74

THESECRETARY-GENERAL

74.1TheSecretary-GeneralshallbetheChiefAdministrativeOfficerof theAssociation.

74.2TheSecretary-Generalshall:

(a) Maintainallofficialrecords;

(b) Preparenoticesofmeetings;

(c) Prepareagendas inconsultationwiththePresident;

(d) Recordminutes;

(e) MaintaintheMembershipRegister;

(f) MaintaintheConstitutionandpolicies;

(g) Receiveofficial correspondence;

(h) Ensureproperrecordmanagement;



(i) Submitannualadministrativereports.

74.3TheSecretary-Generalshallbetheofficialcustodianof theAssociation’s records.

ARTICLE75

THEDEPUTYSECRETARY-GENERAL

75.1TheDeputySecretary-Generalshall assist theSecretary-General.

75.2TheDeputySecretary-Generalshall:

(a) Performdelegatedduties;

(b) Coordinateadministrativeprojects;

(c) ActasSecretary-Generalduring the absenceoftheSecretary-General;

(d) Assistwithdigitaladministrationandrecordsmanagement.

ARTICLE76

THETREASURER-GENERAL

76.1TheTreasurer-General shallberesponsible forthefinancialadministrationofthe

Association.

76.2TheTreasurer-General shall:

(a) Maintainaccurate financialrecords;

(b) Prepareannualbudgets;

(c) Monitorexpenditure;

(d) Preparequarterly financialreports;

(e) Presentannual financial statements;

(f) EnsureproperbankingofAssociationfunds;

(g) Maintainanassetregister;

(h) Ensurecompliancewithfinancialpolicies.

76.3Noexpenditureshallbe incurredoutsideapprovedfinancialcontrolsexceptas

authorisedbythisConstitutionorbyresolutionoftheExecutiveCommittee.



ARTICLE77

THEDIRECTOROFDEVELOPMENT

77.1TheDirectorofDevelopmentshall coordinatealldevelopmentprogrammesofthe

Association.

77.2TheDirectorshall:

(a) Developandimplementdevelopmentstrategies;

(b) CoordinateMunicipalChessCoordinators;

(c) Promoteclubdevelopment;

(d) Supportschool-to-clubpathways;

(e) Coordinatetrainingprogrammes;

(f) Submitannualdevelopmentreports;

(g) Monitor implementationof theMunicipalDevelopmentPlan;

(h) PromoteequitablechessdevelopmentthroughoutallLocalMunicipalities.

ARTICLE78

THEDIRECTOROFSCHOOLCHESS

78.1TheDirectorofSchoolChessshallcoordinateschoolchessprogrammes.

78.2TheDirectorshall:

(a) Promotechesswithinschools;

(b) Buildpartnershipswitheducationalstakeholders;

(c) Encourageschoolstoaffiliatethroughrecognisedclubs;

(d) Coordinateschoolchampionships;

(e) Promoteeducatordevelopment;

(f) Establishsustainableplayerpathways fromschoolsintoaffiliatedclubs.

ARTICLE79

THEDIRECTOROFCOMPETITIONSANDRATINGS



79.1TheDirectorshalloverseecompetitionsconductedbytheAssociation.

79.2Responsibilitiesshall include:

(a) Competitionplanning;

(b) Leagueadministration;

(c) Tournamentregulations;

(d) Ratingsadministration;

(e) Competitioncalendars;

(f) Coordinationwitharbitersandorganisers;

(g) Ensuringcompliancewithapplicablecompetitionregulations.

ARTICLE80

THEDIRECTOROFWOMENANDGIRLSINCHESS

80.1TheDirectorshallpromotetheparticipationandadvancementofwomenandgirls

inchess.

80.2Responsibilities include:

(a) Developmentprogrammes;

(b) Leadershipinitiatives;

(c) Participationcampaigns;

(d) Talent identification;

(e) Genderequityprogrammes;

(f) Recommendationstoimprove inclusion.

ARTICLE81

THEDIRECTOROFTRANSFORMATIONANDINCLUSION

81.1TheDirectorshallpromotetransformationandequalopportunity.

81.2Responsibilities include:

(a) Inclusionprogrammes;

(b) Ruraldevelopment initiatives;



(c) Disability inclusion;

(d) Youthparticipation;

(e) Monitoringtransformationobjectives;

(f) AdvisingtheExecutiveCommitteeonequityandaccess.

ARTICLE82

THEDIRECTOROFDIGITAL INNOVATIONANDCOMMUNICATIONS

82.1TheDirectorshalloverseedigitalgovernance,communicationand innovation.

82.2Responsibilities include:

(a) Maintaining theAssociation’sdigitalplatforms;

(b) Managingofficialcommunications;

(c) Supportingelectronicmeetingsandvotingsystems;

(d) Promoting responsibleuseoftechnology;

(e) Coordinatingmedia,publicityandmarketing;

(f) Supportingdigital trainingandeducationinitiatives.

ARTICLE83

COLLECTIVEACCOUNTABILITY

83.1EveryOfficeBearershallsubmitquarterlyreports totheExecutiveCommittee.

83.2OfficeBearersshallcooperate inachieving theobjectivesof theAssociation.

83.3Persistent failuretoperformtheresponsibilitiesofofficemayconstitutegrounds

forcorrectiveactionorremoval inaccordancewiththisConstitution.

83.4OfficeBearersshallensureproperhandoverof records,assetsandresponsibilities

uponleavingoffice.



PARTG

STANDINGCOMMITTEES

ARTICLE84

ESTABLISHMENTOFSTANDINGCOMMITTEES

84.1TheAssociationherebyestablishesthefollowingStandingCommittees:

(a) FinanceandAuditCommittee;

(b) EthicsandGovernanceCommittee;

(c) DisciplinaryCommittee;

(d) AppealsCommittee;

(e) TournamentandEventsCommittee;

(f) SelectionCommittee;

(g) DevelopmentandTransformationCommittee;

(h) Coaching,EducationandTechnicalCommittee;

(i) Technology,MediaandCommunicationsCommittee;

(j) SafeguardingandMemberWelfareCommittee;

(k) Fundraising,MarketingandPartnershipsCommittee.

84.2TheExecutiveCommitteemayestablishadditionaladhoccommitteesortask

teamswherenecessary.

84.3EveryStandingCommitteeshalloperate inaccordancewiththisConstitutionand

anyTermsofReferenceapprovedby theExecutiveCommittee.

ARTICLE85

APPOINTMENTOFCOMMITTEEMEMBERS

85.1TheExecutiveCommittee shallappointmembersofStandingCommittees.

85.2Appointmentsshalltake intoaccount:

(a) Knowledge;

(b) Experience;

(c) Integrity;



(d) Skills;

(e) Representationacross theDistrict;

(f) Transformationanddiversity.

85.3Committeemembersshallordinarilyserve forthesametermastheExecutive

Committeeunlessotherwisedetermined.

ARTICLE86

GENERALPOWERSOFCOMMITTEES

Every StandingCommitteeshall:

(a) Advise theExecutiveCommittee;

(b) Developrecommendations;

(c) Monitor implementationwithin itsareaofresponsibility;

(d) Submitquarterlyreports;

(e) PerformfunctionsassignedbythisConstitutionortheExecutiveCommittee.

CommitteesshallnotmakedecisionsreservedfortheGeneralMeetingorthe

ExecutiveCommitteeunlessexpresslyauthorised.

ARTICLE87

FINANCEANDAUDITCOMMITTEE

TheFinanceandAuditCommitteeshall:

(a) Monitor financialmanagement;

(b) Reviewbudgets;

(c) Monitorcompliancewithfinancialcontrols;

(d) Reviewfinancial reports;

(e) Promotesoundfinancialgovernance;

(f) Makerecommendationsonfinancialsustainability.

TheCommitteeshallnotauthoriseexpenditureunlessspecificallyempoweredbythe

ExecutiveCommittee.



ARTICLE88

ETHICSANDGOVERNANCECOMMITTEE

TheEthicsandGovernanceCommitteeshall:

(a) Promoteethical leadership;

(b) MonitorcompliancewiththisConstitution;

(c) Developgovernancerecommendations;

(d) Monitorconflictsof interest;

(e) Promotegoodgovernancepractices;

(f) Reviewgovernancepolicies.

ARTICLE89

DISCIPLINARYCOMMITTEE

TheDisciplinaryCommitteeshall:

(a) Heardisciplinarymattersreferredtoit;

(b) Conduct fairhearings;

(c) ApplydisciplinarymeasuresconsistentwiththisConstitution;

(d) Protecttherightsof allparties;

(e) Issuewrittendecisionswithreasons.

ARTICLE90

APPEALSCOMMITTEE

TheAppealsCommitteeshall:

(a) Hearappealsagainstdisciplinaryoradministrativedecisionswhereprovidedfor

inthisConstitution;

(b) Ensureproceduralfairness;

(c) Confirm,varyorsetasidedecisions;

(d) Issuewrittenreasons for itsdecisions.



MembersoftheAppealsCommitteeshallnothaveparticipatedintheoriginaldecision

underappeal.

ARTICLE91

TOURNAMENTANDEVENTSCOMMITTEE

TheTournamentandEventsCommitteeshall:

(a) Plantournamentsandleagues;

(b) Coordinateevent logistics;

(c) Promotehighstandardsofeventmanagement;

(d) Supportarbitersandorganisers;

(e) Recommendimprovements tocompetitions.

ARTICLE92

SELECTIONCOMMITTEE

TheSelectionCommitteeshall:

(a) Recommenddistrict teams;

(b) Apply transparentandobjectiveselectioncriteria;

(c) Considerplayerperformance,conduct,commitmentandeligibility;

(d) Publishselectioncriteriabeforetrialsorchampionships;

(e) Providewrittenreasonswhererequestedbyanaffectedplayerorclub.

Selectiondecisionsshallbe freefromfavouritism,biasorpolitical influence.

ARTICLE93

DEVELOPMENTANDTRANSFORMATIONCOMMITTEE

TheDevelopmentandTransformationCommitteeshall:

(a) Promoteequitablechessdevelopment;

(b) Supportclubdevelopment;



(c) Promotemunicipaldevelopment;

(d) Encouragewomenandgirls inchess;

(e) Promoteparticipationbypersonswithdisabilities;

(f) Monitor transformationobjectives.

ARTICLE94

COACHING,EDUCATIONANDTECHNICALCOMMITTEE

TheCommitteeshall:

(a) Promotecoacheducation;

(b) Promotearbiterdevelopment;

(c) Organisetechnicalworkshops;

(d) Supportplayerdevelopmentprogrammes;

(e) Encouragecontinuouslearning;

(f) PromotecompliancewithFIDEandChessSouthAfricatechnical standards.

ARTICLE95

TECHNOLOGY,MEDIAANDCOMMUNICATIONSCOMMITTEE

TheCommitteeshall:

(a) Promotedigital innovation;

(b) MaintaintheAssociation’sdigitalpresence;

(c) Supportelectronicgovernance;

(d) Promotecybersecurityawareness;

(e) Coordinateofficialmediaandcommunications;

(f) Promoteresponsibleuseofartificial intelligenceandemergingtechnologies.

ARTICLE96

SAFEGUARDINGANDMEMBERWELFARECOMMITTEE

TheCommitteeshall:



(a) Promotesafeparticipationinchess;

(b) Protectchildrenandvulnerablepersons;

(c) Receivesafeguardingconcerns;

(d) Promoterespectfulconduct;

(e) Recommendsafeguardingpolicies;

(f) Supportvolunteerwelfareandwellbeing.

ARTICLE97

FUNDRAISING,MARKETINGANDPARTNERSHIPSCOMMITTEE

TheCommitteeshall:

(a) Identifysponsorshipopportunities;

(b) Buildpartnershipswithmunicipalities,government,educational institutionsand

theprivatesector;

(c) Promotefundraisinginitiatives;

(d) EnhancetheAssociation’spublic image;

(e) Developmarketingstrategies;

(f) Supportthe long-termfinancialsustainabilityoftheAssociation.

ARTICLE98

COMMITTEEMEETINGS

98.1EveryStandingCommitteeshallmeetat least four (4) timeseachcalendaryear

unlessotherwisedeterminedbytheExecutiveCommittee.

98.2Meetingsmaybeheldphysically,electronicallyor inhybrid format.

98.3AccurateminutesshallbekeptandsubmittedtotheSecretary-General.

ARTICLE99

REPORTING



99.1EveryStandingCommitteeshallsubmitquarterlywrittenreportstotheExecutive

Committee.

99.2AnannualreportshallbepresentedtotheAnnualGeneralMeetingwhererequired.

99.3TheExecutiveCommitteemayissuedirectivesarisingfromcommittee

recommendations.

ARTICLE100

CODEOFCONDUCTFORCOMMITTEEMEMBERS

100.1Committeemembersshall:

(a) Acthonestlyand ingoodfaith;

(b) Maintainconfidentialitywhereappropriate;

(c) Avoidconflictsof interest;

(d) PromotetheobjectivesoftheAssociation;

(e) Performtheir responsibilitiesdiligently.

100.2Acommitteememberwhopersistently failstoperformtheir responsibilitiesor

commitsseriousmisconductmayberemovedbytheExecutiveCommitteeafterbeing

affordedproceduralfairness.

100.3ServiceonaStandingCommittee isanimportantcontributiontotheAssociation.

TheAssociationshall,subjecttoavailableresourcesandapprovedpolicies, recognise

andsupportcommitteemembersthroughreimbursementofapprovedexpenses,

trainingopportunities,andother formsof recognitiontoencouragesustainable

volunteerparticipation.

PARTH

FINANCE,ASSETMANAGEMENTANDRESOURCEGOVERNANCE

ARTICLE101

FINANCIALGOVERNINGPRINCIPLES



101.1TheAssociationshallmanageits financesinaccordancewiththeprinciplesof:

(a) Accountability;

(b) Transparency;

(c) Financial sustainability;

(d) Valueformoney;

(e) Proper internalcontrols;

(f) Ethicalfinancialmanagement;

(g) Compliancewithapplicable legislation.

101.2AllAssociationfundsandassetsshallbeusedsolelytoachievetheobjectivesof

theAssociation.

101.3NomemberorOfficeBearershallderiveanimproperpersonalbenefit fromthe

fundsorassetsof theAssociation.

ARTICLE102

SOURCESOFINCOME

TheAssociationmayreceive incomefrom:

(a) Clubaffiliationfees;

(b) Membershipfees;

(c) Tournamententry fees;

(d) Grants;

(e) Sponsorships;

(f) Donations;

(g) Fundraisingactivities;

(h) Trainingprogrammes;

(i) Merchandisesales;

(j) InvestmentsapprovedbytheExecutiveCommittee;

(k) Anyother lawfulsource.

ARTICLE103



FINANCIALYEAR

103.1Thefinancialyearof theAssociation shallcommenceon1Januaryandendon31

December,unlessotherwisedeterminedbytheAnnualGeneralMeeting.

103.2TheExecutiveCommitteeshallprepareannualfinancialstatements foreach

financialyear.

ARTICLE104

ANNUALBUDGET

104.1TheTreasurer-Generalshallprepareanannualbudget.

104.2TheExecutiveCommitteeshall approvetheproposedbudgetbefore

presentationtotheAnnualGeneralMeeting.

104.3Noexpenditureshallbe incurredoutsidetheapprovedbudgetexceptwhere

authorisedbytheExecutiveCommittee inexceptionalcircumstances.

ARTICLE105

BANKING

105.1TheAssociationshallmaintainoneormorebankaccountsinthenameofthe

Association.

105.2All incomeshallbedepositedintotheofficialbankaccountassoonasreasonably

practicable.

105.3Paymentsshallbemadethroughrecognisedbankingmethods.

105.4Cashpaymentsshallbekepttoanabsoluteminimumandproperlyrecorded.



ARTICLE106

AUTHORISEDSIGNATORIES

106.1TheExecutiveCommitteeshall appointauthorisedsignatories forallbank

accounts.

106.2Everypaymentshall requireat leasttwoauthorisedapprovals.

106.3Nopersonshallauthoriseapaymentsolelyto themselves.

106.4Electronicbankingcontrolsshallprovideequivalentsafeguards.

ARTICLE107

ACCOUNTINGRECORDS

107.1TheAssociationshallmaintaincompleteandaccurateaccountingrecords.

107.2Financial recordsshall include:

(a) Receipts;

(b) Payments;

(c) Bankstatements;

(d) Invoices;

(e) Contracts;

(f) Assetregisters;

(g) Supportingdocumentation.

107.3Financial recordsshallberetainedfortheperiodrequiredbyapplicable lawand

Associationpolicy.

ARTICLE108

PROCUREMENT



108.1Goodsandservicesshallbe acquiredthroughfair, transparentandcost-effective

procurementprocesses.

108.2Procurementshall avoidconflictsof interestandfavouritism.

108.3TheExecutiveCommitteemayadoptProcurementRegulationsconsistentwith

thisConstitution.

ARTICLE109

ASSETMANAGEMENT

109.1TheAssociationshallmaintainanAssetRegister.

109.2Associationpropertyshallbesafeguardedandusedonly forauthorisedpurposes.

109.3Disposalof significantassetsshallrequireExecutiveCommitteeapprovaland,

whereprescribedbypolicyorresolution,approvalof theGeneralMeeting.

ARTICLE110

SPONSORSHIPS,GRANTSANDDONATIONS

110.1TheAssociationmaysolicitandacceptsponsorships,grantsanddonations from

lawfulsources.

110.2Acceptanceoffundingshallnotcompromisethe independence, integrityor

objectivesof theAssociation.

110.3Anyconditionsattachedtofundingshallbetransparentandconsistentwiththis

Constitution.

ARTICLE111

EXPENSEREIMBURSEMENTANDVOLUNTEERSUPPORT

111.1TheAssociationrecognises the importantcontributionof volunteers tothe

growthandsustainabilityof chess.



111.2Subjecttoavailableresourcesandapprovedpolicies,volunteersandOffice

Bearersmaybereimbursedforreasonable,necessary andapprovedexpenses incurred

whileperformingauthorisedAssociationduties.

111.3Reimbursableexpensesmayinclude:

(a) Transport;

(b) Accommodation;

(c) Meals;

(d) Communicationcosts;

(e) Printingandstationery;

(f) Otherapprovedoperationalexpenses.

111.4TheAssociationmay,wherefinanciallysustainableandapprovedbythe

ExecutiveCommittee,providehonoraria,stipendsorservice allowances forspecific

rolesorprojects.Suchpaymentsshall:

(a) Betransparent;

(b) Bebudgetedfor;

(c) Bebasedonapprovedpolicies;

(d) Notcreateanemploymentrelationshipunlessexpressly agreedinwriting.

111.5Novolunteershallbecompelledtoincurpersonalexpensesonbehalfofthe

Associationwithoutpriorapprovalandaclearunderstandingofreimbursement

arrangements.

111.6TheAssociationshall strivetoensurethatfinancial constraintsdonotunfairly

preventcapablevolunteers fromcontributingtothedevelopmentofchess.

ARTICLE112

FINANCIALREPORTING

112.1TheTreasurer-Generalshall submitquarterly financial reports totheExecutive

Committee.

112.2AnnualfinancialstatementsshallbepresentedtotheAnnualGeneralMeeting.



112.3Financial reportsshall fairlypresentthefinancialpositionoftheAssociation.

ARTICLE113

AUDITORINDEPENDENTREVIEW

113.1TheAnnualGeneralMeetingshalldeterminewhetherthefinancialstatements

aretobeauditedor independentlyreviewed,taking intoaccount legalrequirements,

availableresourcesandgoodgovernance.

113.2Theauditoror independentreviewershallbesuitablyqualifiedand independent.

113.3Theresulting reportshallbepresentedtotheAnnualGeneralMeeting.

ARTICLE114

FINANCIALMISCONDUCT

114.1Anypersonwhomisappropriates,misusesorunlawfullybenefitsfromthefundsor

assetsoftheAssociationcommitsseriousmisconduct.

114.2TheAssociationshall takeappropriatedisciplinaryand,wherenecessary, legal

actiontorecover lossesandprotect itsassets.

114.3Anypersonresponsible for financial lossthroughfraud,dishonestyorgross

negligencemaybeheldpersonally liabletotheextentpermittedby law.

ARTICLE115

RESERVESANDINVESTMENTS

115.1TheAssociationmayestablishfinancialreservestopromote long-term

sustainability.

115.2ReservefundsmayonlybeusedforpurposesapprovedbytheExecutive

CommitteeortheGeneralMeeting,asapplicable.



115.3Investmentsshallprioritisesecurity,preservationofcapitalandthebest interests

oftheAssociation.Speculativeorhigh-risk investmentsareprohibitedunless

specifically approvedbytheGeneralMeetingafterobtainingappropriate financial

advice.

ARTICLE116

FINANCIALTRANSPARENCY

116.1Membersareentitledtoreceiveaccurate financial informationconcerning the

affairsoftheAssociation,subjecttoconfidentialityrequirements.

116.2TheAssociationshallpublishanannualfinancialsummarytoaffiliatedclubs.

116.3EveryOfficeBearerresponsible for financialdecision-makingshallactwith

honesty,diligenceandaccountability.

116.4ThemisuseofAssociationfunds forpersonal,politicalorunauthorisedpurposesis

strictly prohibitedandshall constitutegrounds fordisciplinaryaction.

PART I

ETHICS,INTEGRITY,SAFEGUARDINGANDMEMBERPROTECTION

ARTICLE117

PRINCIPLESOFETHICALCONDUCT

117.1Everymember,club,OfficeBearer,committeemember,coach,arbiter,volunteer,

playerandofficial shallupholdthehigheststandardsofhonesty, integrity, fairnessand

professionalism.

117.2TheAssociationshallpromoteacultureofrespect,accountability, transparency

andservice.

117.3ThereputationoftheAssociationshallbeprotectedbyallmembers.



ARTICLE118

CODEOFETHICS

118.1Everymembershall:

(a) RespectthisConstitution;

(b) RespecttheLawsofChessandapplicable regulations;

(c) Respectopponents,officialsandspectators;

(d) Promotefairplayandsportsmanship;

(e) Protectthereputationofchess;

(f) Avoidconduct likelytobringtheAssociationintodisrepute.

118.2TheExecutiveCommitteemayadoptadetailedCodeofEthicsconsistentwith

thisConstitution.

ARTICLE119

ANTI-CORRUPTION

119.1Corruptioninany form isprohibited.

119.2Nopersonshall:

(a) Offeroracceptabribe;

(b) MisuseAssociationfunds;

(c) Abusetheirpositionforpersonalbenefit;

(d) Manipulateelections,selectionsorcompetitions;

(e) Falsifyrecordsorreports.

119.3Provencorruptionshallconstituteseriousmisconduct.

ARTICLE120

CONFLICTOFINTEREST

120.1EveryOfficeBearerandcommitteemembershalldiscloseanyactual,potentialor

perceivedconflictof interest.



120.2Apersonwithaconflictshall immediatelydeclare itandshallnotparticipate in

discussionsordecisionsrelating tothatmatter.

120.3TheSecretary-General shallmaintainaRegisterof Interests.

120.4Failuretodiscloseamaterial conflictmayresult indisciplinaryaction.

ARTICLE121

EQUALITYANDNON-DISCRIMINATION

121.1TheAssociationshallprovideequalopportunitytoallpersons.

121.2Nomembershallbeunfairlydiscriminatedagainstonanygroundprohibitedby

theConstitutionof theRepublicofSouthAfrica.

121.3TheAssociationshall activelypromotetransformation, inclusionand

accessibility.

ARTICLE122

ANTI-HARASSMENTANDSAFESPORT

122.1Everyparticipanthastherighttoparticipate inchess inanenvironmentthat is

safe, respectfulandfreefromabuse.

122.2Thefollowingconductisprohibited:

(a) Sexualharassment;

(b) Bullying;

(c) Intimidation;

(d) Physicalabuse;

(e) Emotionalabuse;

(f) Verbalabuse;

(g) Cyberbullying;

(h) Discriminatoryconduct.

122.3Allcomplaintsshallbe investigatedfairlyandconfidentially.



ARTICLE123

CHILDSAFEGUARDING

123.1Thewelfareandbest interestsof childrenshallbeparamount inallAssociation

activities.

123.2Everyofficialworkingwithchildrenshall complywithapplicablesafeguarding

lawsandpolicies.

123.3TheAssociationshallmaintainprocedures for reporting, investigatingand

respondingtosafeguardingconcerns.

123.4Anyreasonablesuspicionofabuseshallbereportedtotheappropriate

authoritieswhererequiredby law.

ARTICLE124

PROTECTIONOFVOLUNTEERS

124.1TheAssociationrecognises thatvolunteersareessentialtothegrowthand

sustainability of chess.

124.2Volunteersshallbetreatedwithdignity, fairnessandrespect.

124.3Novolunteershallbeexploited, intimidatedorunfairlydisadvantagedbecauseof

theirvoluntaryservice.

124.4Subjecttoavailableresourcesandapprovedpolicies,volunteersshallbeentitled

toreimbursementofapprovedexpensesincurredonbehalfoftheAssociation.

124.5Volunteersshall receiveappropriatesupport, trainingandrecognitionfortheir

contribution.

ARTICLE125

WHISTLEBLOWERPROTECTION



125.1Anymembermayreportsuspectedmisconduct,corruption,fraud,abuseor

unethicalbehaviour.

125.2Reportsshallbetreatedconfidentially to theextentpermittedby law.

125.3Nopersonshallvictimiseorretaliateagainstamemberwhomakesareport

honestlyandingoodfaith.

125.4Maliciousorknowingly false reportsmaythemselvesconstitutemisconduct.

ARTICLE126

SOCIALMEDIAANDDIGITALCONDUCT

126.1Membersshallusesocialmediaresponsibly.

126.2Membersshallnotpublishfalse,defamatoryorconfidential information

concerning theAssociationor itsmembers.

126.3Constructivecriticismmaderespectfullyandingoodfaithshallnot,by itself,

constitutemisconduct.

126.4OfficialAssociationcommunicationshallbemadeonlybyauthorisedpersonsor

inaccordancewithapprovedcommunicationpolicies.

ARTICLE127

GIFTS,BENEFITSANDHOSPITALITY

127.1OfficeBearersandcommitteemembersshallnotsolicitoracceptgiftsorbenefits

thatmayimproperly influencetheirdecisions.

127.2Anygiftexceedingavaluedeterminedbypolicyshallbedeclaredandrecorded.

127.3TheExecutiveCommitteemayadoptaGiftsandHospitalityPolicy.

ARTICLE128



CONFIDENTIALITY

128.1Membersentrustedwithconfidential informationshallprotectthat information.

128.2Confidential informationshall notbedisclosedexcept:

(a) Whereauthorised;

(b) Whererequiredby law;

(c) Wherenecessary toprotectthe interestsoftheAssociation.

ARTICLE129

RESPECTFORDECISIONS

129.1Membersshallrespect lawfuldecisions takeninaccordancewiththis

Constitution.

129.2Nothing inthisArticle limits therightofanymembertoappealorchallengea

decisionthroughtheproceduresestablishedby thisConstitution.

ARTICLE130

BREACHOFETHICALSTANDARDS

130.1Abreachof thisPartmayconstitutemisconduct.

130.2Appropriatecorrectiveordisciplinarymeasuresmaybeimposedfollowinga fair

process.

130.3Sanctionsshallbeproportionate, reasonableandaimedatprotectingthe

integrityoftheAssociationwhilepromotingaccountabilityandrehabilitationwhere

appropriate.

ARTICLE131

ETHICALLEADERSHIPCOMMITMENT

131.1EveryOfficeBearershall actasacustodianof theAssociation.



131.2Leadershipshallbeexercised forthebenefitof chess,affiliatedclubs,athletesand

communities,andnever forpersonalenrichmentorpoliticaladvantage.

131.3OfficeBearersshallmentor future leaders,promotesuccessionplanning,and

strivetoleavetheAssociationstronger,more inclusiveandmoresustainablethanthey

foundit.

131.4TheAssociationshall fosteraculturewhere integrity,humility,serviceand

excellencearerecognisedas thedefiningcharacteristicsof leadership.

PARTJ

DISCIPLINARYPROCEDURES,APPEALSANDDISPUTERESOLUTION

ARTICLE132

PURPOSE

132.1ThepurposeofthisPart is to:

(a) Promotedisciplineandaccountability;

(b) Protecttherightsofmembers;

(c) Ensure fair, impartial andtransparentdisciplinaryprocedures;

(d) Encouragecorrectiveactionandeducationbeforepunitivemeasureswhere

appropriate;

(e) Protectthe integrity andreputationof theAssociation.

132.2Everydisciplinaryprocessshall complywiththeprinciplesofnatural justice,

proceduralfairnessandtheConstitutionoftheRepublicof SouthAfrica.

ARTICLE133

JURISDICTION

TheAssociationshall have jurisdictionover:

(a) AffiliatedClubs;

(b) IndividualMembers;



(c) Players;

(d) Coaches;

(e) Arbiters;

(f) OfficeBearers;

(g) CommitteeMembers;

(h) Volunteers;

(i) AnypersonparticipatinginactivitiesorganisedorsanctionedbytheAssociation.

ARTICLE134

MISCONDUCT

Misconduct includes,butisnot limitedto:

(a) Bringing theAssociationintodisrepute;

(b) Fraudorcorruption;

(c) TheftormisappropriationofAssociationproperty;

(d) Abuseofauthority;

(e) Financialmisconduct;

(f) Matchmanipulationorcheating;

(g) SeriousbreachesoftheLawsofChessortournamentregulations;

(h) Harassment,bullyingordiscrimination;

(i) FailuretocomplywiththisConstitutionor lawfuldecisions;

(ii) Falsifying recordsordocuments;

(k) MisuseofAssociationfundsorresources;

(l) Unauthoriseddisclosureofconfidential information;

(m) Persistent failurebyanOfficeBearertoperformconstitutionalduties;

(n) Conductthatseriously underminestheobjectivesoftheAssociation.

ARTICLE135

LODGINGOFCOMPLAINTS



135.1Anymemberoraffiliatedclubmaylodgeacomplaintinwriting.

135.2Complaintsshall:

(a) Clearlystatethefacts;

(b) Identifytheallegedmisconduct;

(c) Includesupportingevidencewhereavailable.

135.3Anonymouscomplaintsmaybeconsideredwheresupportedbycredible

evidence.

ARTICLE136

PRELIMINARYASSESSMENT

136.1TheSecretary-General shallrefercomplaints totheappropriateauthority.

136.2TheDisciplinaryCommitteeshalldeterminewhetheraprimafaciecaseexists.

136.3Whereappropriate, themattermayfirstberesolvedthroughmediation,

counsellingorcorrectivemeasures.

ARTICLE137

NOTICEOFCHARGES

137.1Arespondentshallreceivewrittennoticecontaining:

(a) Theallegations;

(b) Therelevantconstitutionalprovisions;

(c) Thedate, timeandvenueofthehearing;

(d) Therespondent’srights.

137.2Reasonablenoticeshallbeprovidedbeforethehearing.

ARTICLE138

RIGHTSOFTHERESPONDENT



Every respondenthas therightto:

(a) Be informedof theallegations;

(b) Receiverelevantdocumentation;

(c) Beheard;

(d) Presentevidence;

(e) Callwitnesses;

(f) Questionopposingwitnesses;

(g) Berepresentedbyapersonof theirchoice,subjecttothehearingprocedures;

(h) Receivea reasonedwrittendecision.

ARTICLE139

DISCIPLINARYHEARING

139.1Hearingsshallbeconductedfairlyand impartially.

139.2MembersoftheDisciplinaryCommitteeshalldeclareanyconflictof interest.

139.3Proceedingsshallberecorded.

139.4Decisionsshallbebasedon theevidencepresented.

ARTICLE140

SANCTIONS

Wheremisconduct isestablished,theDisciplinaryCommitteemayimposeoneormore

ofthefollowing:

(a) Adviceorcounselling;

(b) Writtenwarning;

(c) Finalwrittenwarning;

(d) Mandatorytrainingoreducation;

(e) Apology;

(f) Restitutionorrepaymentwherefinancial lossoccurred;



(g) Corrective financialpenaltyapprovedby theAssociation’sdisciplinary

regulations;

(h) Suspension;

(i) Removal fromoffice;

(j)Suspensionofmembership;

(k)Expulsion inthemostseriouscases.

Sanctionsshallbeproportionateandaimedatprotecting theAssociationwhile

encouragingrehabilitationwhereappropriate.

ARTICLE141

CORRECTIVEFINANCIALPENALTIES

141.1Financialpenaltiesshallbeusedprimarilyascorrectivemeasuresandnotasa

sourceof revenue.

141.2Anyfinancialpenalty imposedshall:

(a) Bereasonable;

(b) Beproportionatetothemisconduct;

(c) Considerthefinancial circumstancesof thememberorclubwhereappropriate;

(d) Beappliedconsistently.

141.3TheAnnualGeneralMeetingshallapproveaScheduleofCorrectiveFinancial

Penalties,which shall formpartof theAssociation’sRegulations.

ARTICLE142

APPEALS

142.1Anypersonaggrievedbyadisciplinarydecisionmaylodgeanappeal.

142.2Appeals shallbe submittedinwritingwithinfourteen(14)daysof receiving the

writtendecision.

142.3Appeals shallbe heardbytheAppealsCommittee,whosemembersshallhave

hadnoinvolvement intheoriginaldecision.



142.4TheAppealsCommitteemay:

(a) Confirmthedecision;

(b) Amendthesanction;

(c) Setasidethedecision;

(d) Referthematter foranewhearing.

ARTICLE143

MEDIATIONANDDISPUTERESOLUTION

143.1TheAssociationencouragesdisputestoberesolvedamicablywhereverpossible.

143.2TheExecutiveCommitteemayappointanindependentmediator.

143.3Mediationshall notpreventdisciplinaryproceedingswhereseriousmisconduct is

alleged.

ARTICLE144

URGENTINTERIMMEASURES

144.1Wherenecessarytoprotectparticipantsorthe integrityoftheAssociation, the

ExecutiveCommitteemay imposetemporaryprecautionarymeasurespending the

outcomeofadisciplinaryprocess.

144.2Suchmeasuresshall notconstitutea findingofguiltandshallbereviewedassoon

as reasonablypracticable.

ARTICLE145

ENFORCEMENTOFDECISIONS

145.1DecisionsoftheDisciplinaryCommitteeorAppealsCommitteeshallbebinding

unlesssetasidebyacompetentauthority.



145.2TheExecutiveCommitteeshall ensurethatdisciplinarydecisionsare

implemented.

ARTICLE146

REHABILITATION

146.1TheAssociationrecognises thatdisciplineshould,whereappropriate,encourage

learningandrehabilitation.

146.2Memberswhohavecompliedwithsanctionsanddemonstratedgenuine

improvementshallbeencouragedtoresumepositiveparticipation intheAssociation.

ARTICLE147

PROTECTIONAGAINSTVEXATIOUSCOMPLAINTS

147.1Nopersonshallknowingly lodgea false,maliciousor frivolouscomplaint.

147.2Wheresuchconduct isestablished,disciplinaryactionmaybetakenagainstthe

complainant.

147.3ThisArticleshallnotdiscouragemembersfrommakinggenuinecomplaints in

goodfaith.

ARTICLE148

FINALITYOF INTERNALPROCESSES

148.1MembersshallexhausttheAssociation’s internaldisciplinaryandappeal

proceduresbeforereferringdisputestoanexternalbody,unlessotherwiserequiredby

law.

148.2Nothing inthisConstitutionlimitstherightofanypersontoapproachacourtor

tribunalwheresuchright isprovidedbythe lawsoftheRepublicof SouthAfrica.



148.3TheAssociationshall endeavourtoresolvealldisputespromptly, fairlyand ina

mannerthatpreservesrelationshipsandpromotesthecontinueddevelopmentof

chess.

PARTK

CHESSDEVELOPMENT,HIGHPERFORMANCEANDMUNICIPALDEVELOPMENT

ARTICLE149

DEVELOPMENTPHILOSOPHY

149.1TheAssociationrecogniseschessasasport,educational tool, intellectual

disciplineand instrument forsocialdevelopment.

149.2Thedevelopmentof chessshallbetheprimaryresponsibilityof everyaffiliated

club,OfficeBearer,StandingCommittee andMunicipalChessCoordinator.

149.3TheAssociationshall strivetomakechessaccessible, inclusiveandsustainable

throughouttheChrisHaniDistrict.

149.4Everyprogrammeof theAssociationshallpromote long-termplayer

development,ethical leadershipandcommunityparticipation.

ARTICLE150

CLUBDEVELOPMENT

150.1AffiliatedclubsshallbethefoundationoforganisedchesswithintheDistrict.

150.2TheAssociationshall:

(a) Assist inestablishingnewclubswhererequired;

(b) Strengthenexistingclubs;

(c) Providegovernancesupport;

(d) Promoteclubsustainability;

(e) Encourageconstitutionalcompliance;

(f) Promoteregularclubcompetitionsandtraining.



150.3Everyaffiliatedclubshallprepareanannualdevelopmentplanalignedwiththe

strategicobjectivesof theAssociation.

ARTICLE151

MUNICIPALDEVELOPMENT

151.1TheAssociationshall implementorganisedchessdevelopmentprogrammes

withinthefollowingLocalMunicipalities:

(a) DrABXuma;

(b) Emalahleni;

(c) EnochMgijima;

(d) InxubaYethemba;

(e) Sakhisizwe;and

(f) VuyisileMini (formerlyknownasIntsikaYethu).

151.2EveryMunicipalityshallbecoordinatedbyaMunicipalChessCoordinator

appointedinaccordancewiththisConstitution.

151.3Municipaldevelopmentshall include:

(a) Clubdevelopment;

(b) Communitychess;

(c) Youthdevelopment;

(d) Coachandarbiterdevelopment;

(e) Talent identification;

(f) Municipalchampionships.

ARTICLE152

SCHOOL-TO-CLUBDEVELOPMENTPATHWAY

152.1TheAssociationrecognises thatsustainablechessdevelopmentdependsona

strongpathwayfromschools intoaffiliatedclubs.



152.2Schoolsshallbeencouragedtowork inpartnershipwithaffiliatedclubstoensure

that learnerscontinueparticipatinginorganisedchessbeyondschoolactivities.

152.3Affiliatedclubsshallactively recruitandsupport learnerswishing tocontinue

competitivechess.

152.4TheAssociationshallworkwitheducational stakeholders tostrengthenthis

pathwaywhile respectingthegovernanceresponsibilitiesofschoolsandeducation

authorities.

ARTICLE153

PLAYERDEVELOPMENT

153.1TheAssociationshallpromoteplayerdevelopmentatbeginner, intermediate,

advancedandhigh-performance levels.

153.2Developmentprogrammesshall include:

(a) Coaching;

(b) Trainingcamps;

(c) Chessclinics;

(d) Online learning;

(e) Tournamentparticipation;

(f) Playermentoring.

153.3Specialattentionshallbegiventoidentifyingandsupportingtalentedplayers

fromdisadvantagedcommunities.

ARTICLE154

HIGHPERFORMANCEPROGRAMME

154.1TheAssociationshall establishandmaintainaHighPerformanceProgrammefor

talentedplayers.

154.2TheProgrammemayinclude:



(a) Advancedcoaching;

(b) Sportssciencesupportwhereavailable;

(c) Performanceanalysis;

(d) Elitecompetitions;

(e) Provincialandnationalpreparation;

(f) Internationalexposurewhereresourcespermit.

154.3SelectiontotheHighPerformanceProgrammeshallbebasedonobjective

criteriaapprovedbytheExecutiveCommittee.

ARTICLE155

COACH,ARBITERANDOFFICIALDEVELOPMENT

155.1TheAssociationshallpromotetheeducationandaccreditationof coaches,

arbitersandchessadministrators.

155.2TheAssociationshall encourageparticipationinrecognisedtraining

programmesofferedbyChessSouthAfrica,FIDEandotherapproved institutions.

155.3TheAssociationshallmaintainaregisterofqualifiedcoachesandarbiters

operatingwithintheDistrict.

ARTICLE156

WOMENANDGIRLS INCHESS

156.1TheAssociationshall activelypromotetheparticipation,developmentand

leadershipofwomenandgirlsinchess.

156.2Programmesshallaimtoincreaseparticipationatplayer,coach,arbiter,

volunteerandleadership levels.

ARTICLE157

YOUTHDEVELOPMENT



157.1TheAssociationshallprioritiseyouthdevelopment.

157.2Youthdevelopmentshall include:

(a) Junior tournaments;

(b) Coachingprogrammes;

(c) Leadershipdevelopment;

(d) Lifeskillseducation;

(e) Volunteeropportunities.

ARTICLE158

TRANSFORMATION,ACCESSIBILITYANDINCLUSION

158.1TheAssociationshallpromotetransformationconsistentwithSouthAfricanlaw

andtheobjectivesofequitableaccess.

158.2Developmentprogrammesshall seektoremovebarriers toparticipationfor

underrepresentedanddisadvantagedcommunities.

158.3TheAssociationshall encourageparticipationbypersonswithdisabilities

throughreasonableaccommodationand inclusiveprogrammingwherepracticable.

ARTICLE159

TECHNOLOGYANDINNOVATION

159.1TheAssociationshall embraceappropriatetechnologicalinnovationtoimprove

administration,educationandcompetition.

159.2TheAssociationmayutilise:

(a) Digitalmembershipsystems;

(b) Electronic ratingsmanagement;

(c) Onlinetrainingplatforms;

(d) Artificial intelligencetools foreducationandanalysis,usedresponsiblyand

transparently;

(e) Livebroadcastinganddigitalmedia;



(f) Electroniccommunicationsystems.

159.3Technologyshallcomplement,andnotreplace,over-the-boardchessunless

otherwiseauthorisedbytheapplicablecompetitionregulations.

ARTICLE160

STRATEGICDEVELOPMENTPLANNING

160.1TheExecutiveCommitteeshallpreparea four-yearStrategicDevelopmentPlan

alignedwiththetermofoffice.

160.2ThePlanshall includemeasurableobjectives for:

(a) Clubgrowth;

(b) Membershipgrowth;

(c) Municipaldevelopment;

(d) Coachandarbiterdevelopment;

(e) Women’sparticipation;

(f) Youthparticipation;

(g) Competitionstructures;

(h) Financial sustainability.

160.3ProgressagainsttheStrategicDevelopmentPlanshallbereviewedannuallyand

reportedtotheAnnualGeneralMeeting.

ARTICLE161

DEVELOPMENTPARTNERSHIPS

161.1TheAssociationmayenter intopartnershipswithmunicipalities,educational

institutions,governmentdepartments,non-governmentalorganisations,sponsors

andotherstakeholderstoadvancethedevelopmentofchess.

161.2Suchpartnershipsshallbeconsistentwiththeobjectivesandindependenceof

theAssociation.



ARTICLE162

MONITORINGANDEVALUATION

162.1TheExecutiveCommitteeshallmonitor the implementationofdevelopment

programmes.

162.2AnnualdevelopmentreportsshallbepresentedtotheAnnualGeneralMeeting.

162.3TheAssociationshall continuouslyevaluate itsprogrammesandmake

improvementsbasedonevidence,consultationandtheneedsofaffiliatedclubsand

members.

162.4Everyaffiliatedclubshall contributetotheachievementof theAssociation’s

developmentobjectives throughactiveparticipation,collaborationandcompliance

withthisConstitution.

PARTL

CONSTITUTIONALAMENDMENTS,TRANSITIONALPROVISIONS,DISSOLUTIONAND

ADOPTION

ARTICLE163

SUPREMACYOFTHECONSTITUTION

163.1ThisConstitutionis thesupremegoverningdocumentoftheChrisHaniChess

Association.

163.2Everymember,affiliatedclub,OfficeBearer,committeeandstructureofthe

Associationshall complywiththisConstitution.

163.3Anypolicy, regulation,decisionorpractice inconsistentwiththisConstitution

shall, totheextentofthe inconsistency,be invalid.

ARTICLE164

INTERPRETATION



164.1ThisConstitutionshallbe interpreted:

(a) Inamannerthatpromotestheobjectivesof theAssociation;

(b) ConsistentlywiththeConstitutionoftheRepublicofSouthAfricaandapplicable

legislation;

(c) InharmonywiththeStatutes,RegulationsandLawsofFIDEandtheConstitution

andRegulationsofChessSouthAfrica,whereconsistentwithSouthAfricanlaw.

164.2Whereuncertaintyexists, the interpretationthatbestpromotesgood

governance,fairness,development, inclusivity andthebest interestsofchessshall

prevail.

164.3Headingsare forconvenienceonlyanddonotaffectinterpretation.

ARTICLE165

AMENDMENTOFTHECONSTITUTION

165.1ThisConstitutionmaybeamendedonlybyanAnnualGeneralMeetingora

SpecialGeneralMeetingconvenedforthatpurpose.

165.2Proposedamendmentsshall:

(a) Besubmitted inwritingtotheSecretary-Generalat leastthirty (30)daysbefore

themeeting;

(b) Statethereasons fortheamendment;

(c) Becirculatedtoallaffiliatedclubsatleasttwenty-one(21) daysbeforethe

meeting.

165.3Anamendmentshallrequirea two-thirds (2/3)majorityof thevotescastby

affiliatedclubs ingoodstanding.

165.4Amendmentsshall takeeffect immediatelyuponadoptionunless the resolution

providesotherwise.

ARTICLE166

REVIEWOFTHECONSTITUTION



166.1TheExecutiveCommitteeshall ensurethatthisConstitutionis reviewedat least

onceeveryfour (4) years.

166.2Thepurposeofthereviewshallbeto:

(a) Maintainalignmentwithapplicable legislation;

(b) MaintainalignmentwithFIDEandChessSouthAfricagovernancerequirements;

(c) Respondtodevelopments intechnology,governanceandsportadministration;

(d) ImprovetheeffectivenessoftheAssociation.

166.3Aconstitutionalreviewshall includeconsultationwithaffiliatedclubsandother

relevantstakeholders.

ARTICLE167

TRANSITIONALARRANGEMENTS

167.1Upontheadoptionof thisConstitution:

(a) ThepreviousConstitution shallbe repealed;

(b) Existing lawfuldecisionsshallremainvalidunlessinconsistentwiththis

Constitution;

(c) ExistingOfficeBearersshallcontinue inofficeuntiltheexpiryoftheircurrent

term,unlessotherwiseresolvedbytheGeneralMeeting.

167.2Existingpoliciesshall remaininforcetotheextentthattheyare consistentwith

thisConstitutionuntil amendedorreplaced.

ARTICLE168

DISSOLUTIONOFTHEASSOCIATION

168.1TheAssociationmayonlybedissolvedbyaSpecialGeneralMeetingconvened

specifically forthatpurpose.

168.2Dissolutionshall requirethesupportofat leastseventy-fivepercent(75%)of the

votescastbyaffiliatedclubs ingoodstanding.



168.3Noticeoftheproposeddissolutionshallbegiventoall affiliatedclubsnotless than

thirty (30) daysbeforethemeeting.

ARTICLE169

DISTRIBUTIONOFASSETS

169.1Upondissolution,alldebtsandlawfulobligationsshall firstbesettled.

169.2Anyremainingassetsshall notbedistributedtomembers,OfficeBearersor

affiliatedclubs.

169.3Theremainingassetsshallbetransferredtooneormorenon-profit

organisations,publicbenefitorganisationsorsportingbodieswithsubstantiallysimilar

objectives,asdeterminedbytheGeneralMeetingandinaccordancewithapplicable

law.

ARTICLE170

RECORDSANDARCHIVES

170.1TheAssociationshallpreserve itsconstitutional,administrative, financialand

historicalrecords.

170.2Recordsmaybemaintainedinphysicalorsecureelectronic form.

170.3TheAssociationshall establishanelectronicarchivetopreserve its institutional

memoryand importanthistoricaldocuments.

ARTICLE171

SAVINGS

171.1Anymatternotexpresslyprovidedfor inthisConstitutionshallbedeterminedby

theExecutiveCommittee,providedthatsuchdetermination:

(a) IsconsistentwiththisConstitution;



(b) Is lawful;

(c) IsreportedtothenextGeneralMeeting.

171.2SuchdeterminationsshallnotamendthisConstitution.

ARTICLE172

ADOPTION

172.1ThisConstitutionwasdulyadoptedby theGeneralMeetingoftheChrisHani

ChessAssociationheldat:

Venue:______________________________________

Date:_______________________________________

172.2ThisConstitutionshallcomeintooperationimmediatelyupon itsadoptionunless

otherwiseresolvedbytheGeneralMeeting.

CERTIFICATION

We,theundersigned,certifythatthisConstitutionwasdulyadoptedbythemembersof

theChrisHaniChessAssociationinaccordancewiththeproceduresprescribedherein.

President

Name:_________________________________

Signature:_____________________________

Date:_________________________________



Secretary-General

Name:_________________________________

Signature:_____________________________

Date:_________________________________

Witness1

Name:_________________________________

Signature:_____________________________

Date:_________________________________

Witness2

Name:_________________________________

Signature:_____________________________

Date:_________________________________



SCHEDULEA

ELECTORALREGULATIONS

1.NominationForms.

2.ElectionTimelines.

3.CandidateEligibility.

4. IndependentElectoralCommitteeProcedures.

5.SecretBallotProcedures.

6.ElectronicVotingProcedures.

7.CountingandVerificationofVotes.

8.ElectionDisputes.

9.DeclarationofResults.

10.OathofOffice.

SCHEDULEB

MEMBERSHIPANDCLUBAFFILIATION

MembershipCategories:

•ClubMembers (AffiliatedClubs)

• IndividualMembers

•LifeMembers

•HonoraryMembers

MinimumClubRequirements:

•Constitution

•ExecutiveCommittee



•RegisteredMembershipList

•AnnualProgrammeofActivities

•FinancialAccountabilityorBankAccount

•CompliancewithCHCA,ChessSouthAfricaandFIDErequirements.

Schoolsshallparticipate indistrictchessthroughrecognisedaffiliatedclubsto

strengthensustainableout-of-schoolchessdevelopment.

SCHEDULEC

CORRECTIVEFINANCIALPENALTIES

TheAssociationmayimposecorrective financialpenaltieswhereappropriate.

Examples include:

•Lateaffiliation.

•Failuretohonour fixtures.

•Unjustifiedwithdrawalfromcompetitions.

•DamagetoAssociationproperty.

•Administrativenon-compliance.

•Failuretosubmitrequiredreports.

Financialpenaltiesshall:

•NeverbecometheAssociation’sprimarysourceof income.

•Alwayspromotecorrectivebehaviour.

•Consideraffordabilitywhereappropriate.



SCHEDULED

CODEOFCONDUCT

Appliesto:

•Players

•Clubs

•Coaches

•Arbiters

•Officials

•Volunteers

•ParentsandGuardians

•Spectators

CorePrinciples:

•Respect

• Integrity

•FairPlay

• Inclusion

•Professionalism

•Accountability

SCHEDULEE

MUNICIPALDEVELOPMENTFRAMEWORK

TheAssociationshallmaintainactivedevelopmentprogrammeswithin:

•DrABXumaMunicipality

•EmalahleniMunicipality



•EnochMgijimaMunicipality

• InxubaYethembaMunicipality

•SakhisizweMunicipality

•VuyisileMiniMunicipality

EachMunicipalityshallhave:

•MunicipalChessCoordinator

•AnnualDevelopmentPlan

•MunicipalChampionships

•ClubDevelopmentProgramme

•CoachDevelopmentProgramme

•School-to-ClubDevelopmentStrategy

SCHEDULEF

VOLUNTEERPROTECTIONANDREIMBURSEMENT

TheAssociationrecognisesvolunteersasvaluablecontributors.

Subjecttoavailableresources:

•Approvedtransportcostsmaybereimbursed.

•Approvedaccommodationcostsmaybereimbursed.

•Communicationcostsmaybereimbursed.

•Mealsduringauthoriseddutiesmaybereimbursed.

•Volunteersmay receiveapprovedtraining.

•Outstandingvolunteersmayreceiverecognitionawards.

Novolunteershallbeexploitedorexpectedto financeAssociationactivitieswithout

prioragreement.



SCHEDULEG

DIGITALGOVERNANCEPOLICY

TheAssociationshall utilisemoderntechnologyincluding:

•DigitalMembershipSystems.

•ElectronicRecordKeeping.

•SecureCloudStorage.

•OnlineMeetings.

•ElectronicVoting.

•TournamentManagementSoftware.

•RatingSystems.

•Artificial Intelligenceforeducation,administrationandanalysis,usedresponsibly.

TheAssociationshallprotectpersonal informationinaccordancewithapplicableSouth

Africandataprotectionlaws.

SCHEDULEH

HIGHPERFORMANCEPROGRAMME

TheAssociationshall establishprogrammes fortalentedplayersincluding:

•DistrictSquad

•EliteCoaching

•TrainingCamps

•ProvincialPreparation

•NationalChampionshipPreparation

• InternationalDevelopmentOpportunities



Selectionshallbetransparentandmerit-based.

SCHEDULEI

SAFEGUARDINGPOLICY

Everyparticipanthastherighttoasafeenvironment.

TheAssociationadoptszerotolerancetowards:

•Childabuse.

•Sexualharassment.

•Bullying.

•Discrimination.

•Violence.

•Cyberbullying.

Safeguardingconcernsshallbereportedandmanagedconfidentially inaccordance

withapplicable law.

SCHEDULEJ

DECLARATIONOFOFFICE

I,____________________________,havingbeenelectedorappointedasanOffice

Bearerof theChrisHaniChessAssociation,solemnlydeclarethatI shall:

•UpholdthisConstitution.

•Servehonestlyandwithintegrity.

•Actinthebest interestsofchess.

•RespecttheConstitutionoftheRepublicofSouthAfrica.



•PromotetheobjectivesoftheAssociation.

•Avoidconflictsof interest.

•ProtecttheassetsandreputationoftheAssociation.

•Exercisemydutiesfairly,diligently andwithout favour.

Signature:_______________________

Date:___________________________

Witness:_________________________


