CONSTITUTION OF THE CHRISHANICHESS
ASSOCIATION (CHCA)

VERSION 1.0
PREAMBLE

We, the affiliated clubs and members of the Chris Hani Chess Association
(hereinafter referred to as "the Association"), united by our commitment to the
promotion and development of chess, hereby adopt this Constitution as the
supreme governing document of the Association.

Recognising chess as a sport, educational tool, intellectual discipline and catalyst for
social development, we commit ourselves to principles of democracy, accountability,
transparency, integrity, inclusivity, fairness, excellence, innovation and service.

This Constitution seeks to:

« Promotethegrowthandsustainability of chessthroughoutthe Chris Hani
District;

« Establisheffective, ethicalandaccountable governance;

« Ensureequitableaccesstochessopportunitiesacross allLocalMunicipalities;

Protecttherightsandinterestsof clubs, players, coaches, arbiters, volunteers

and officials;

Promote transformation, inclusionand equal opportunity;

Encourage innovationandthe responsible use oftechnology;

Create sustainable pathways fromschoolchess into community and club chess;

Foster partnerships with government, educational institutions, sponsorsand

communities;

« Alignthe Association withthe Constitution ofthe Republic of South Africa,
applicable legislation, the Statutes and Regulations of FIDE, the Constitution and
Regulations of Chess South Africa, and all applicable provincialchess structures.

Accordingly, we adopt this Constitution to govern the affairs of the Chris Hani Chess
Association.

PART A
FOUNDING PROVISIONS



ARTICLE 1
NAME

1.1 The name of the organisation shall be the Chris Hani Chess Association,
hereinafter referred to as "CHCA" or "the Association".

1.2 The Association shall be the recognised governing body for organised chess

within the Chris Hani District, subject to recognition by the appropriate provincial
and national chess structures.

ARTICLE 2
LEGALSTATUS

2.1 The Association shall be:

(a) A voluntary association;

(b) A non-profit organisation;

(c) Non-racial

(d) Non-sexist;

(e) Democratic;

(f) Politically independent;

(g) Development-orientated;

(h) Accountable to its members.

2.2 The Association shall have legal personality separate from its members.

2.3 The Association shall continue in existence irrespective of changes in its
membership or leadership.

ARTICLE 3
AREA OF JURISDICTION



3.1 The Association shall operate throughout the Chris Hani District Municipality.

3.2 The Association recognises the following Local Municipalities as its development
jurisdictions:

(a) Dr AB Xuma Local Municipality;

(b) Emalahleni Local Municipality;

(c) Enoch Mgijima Local Municipality;
(d) Inxuba Yethemba Local Municipality;
(e) Sakhisizwe Local Municipality; and
(f) Vuyisile Mini Local Municipality

3.3 The Association may organise or participate in activities outside its geographical
area where such participation advances its objectives.

ARTICLE 4
AFFILIATION

4.1 The Association may affiliate with recognised provincial, national and
international chess governing bodies.

4.2 The Association shall maintain compliance with the constitutions, regulations
and policies of recognised governing bodies to the extent that such requirements
are consistent with the laws of South Africa and this Constitution.

4.3 Where inconsistencies arise, the Association shall seek to harmonise its
governance while protecting its autonomy and the interests of its members.

ARTICLES
VISION

To establish the Chris Hani District as a centre of excellence in chess through quality
governance, sustainable development, innovation, education and sporting
achievement.



ARTICLE 6
MISSION

The mission of the Association shall be to:

(a) Govern and regulate organised chess within the District;

(b) Promote participation in chess at all levels;

(c) Develop clubs as the foundation of organised chess;

(d) Create pathways from school chess into community and club chess;

(e) Develop players, coaches, arbiters, organisers and administrators;

() Promote ethical leadership and good governance;

(g) Harness technology to improve administration, education and participation;

(h) Build strategic partnerships for the advancement of chess.

ARTICLE 7
VALUES

The Association shall be guided by the following values:
(a) Integrity;

(b) Accountability;

(c) Transparency;

(d) Respect;

(e) Fair Play;

(f) Excellence;

(g) Service;



(h) Inclusion;

(i) Innovation;

(j) Transformation;
(k) Teamwork;

(I) Professionalism.

ARTICLE 8
OBJECTIVE

The objectives of the Association shall be to:

8.1 Promote and regulate chess throughout the District.

8.2 Encourage participation by people of all ages and backgrounds.
8.3 Support and strengthen affiliated clubs.

8.4 Develop sustainable municipal chess structures.

8.5 Promote women andgqirls in chess.

8.6 Promote participation by persons with disabilities.

8.7 Develop talented players capable of representing the District, Province and
South Africa.

8.8 Organise championships, leagues and development tournaments.

8.9 Train coaches, arbiters, organisers and administrators.

8.10 Promote ethical conduct and good governance.

8.11 Protect children and vulnerable persons participating in chess.

8.12 Encourage research, innovation and the responsible use of technology.

8.13 Mobilise financial and non-financial resources.



8.14 Promote partnerships with municipalities, schools, higher education
institutions, government departments, sponsors and community organisations.

8.15 Ensure equitable chess development across all six Local Municipalities of the
Chris Hani District.

ARTICLE9
POWERS OF THE ASSOCIATION

The Association shall have the power to:

(a) Affiliate clubs;

(b) Organise competitions;

(c) Register players;

(d) Establishcommittees;

(e) Employ or contract persons where resources permit;
() Acquire and manage property;

(g) Raise funds;

(h) Enter into agreements;

(i) Institute disciplinary proceedings;

(j) Adopt policies and regulations consistent with this Constitution.

ARTICLE10
INTERPRETATION

10.1 This Constitution shall be interpreted in a manner that promotes:
(a) Good governance;

(b) Fairness:



(c) Development;

(d) Transparency;

(e) Accountability;

(f) The best interests of chess.

10.2 Where uncertainty exists, the interpretation that best advances the objectives
of the Association shall prevail, provided it is consistent with applicable law.

PARTB

MEMBERSHIP
ARTICLE 11
MEMBERSHIP PRINCIPLES

11.1 Membership ofthe Association shall be opentoall eligible persons and
organisations who supportthe objectives ofthe Associationand agree to comply with

this Constitution.

11.2 The Association shall promote equal opportunity and shall not unfairly discriminate
onthe groundsrecognised by the Constitution ofthe Republic of South Africa.

11.3 Membership shall be based upon active participation,commitmenttochess
development, ethical conduct and compliance with this Constitution.

11.4 The Association shallmaintainan accurate Membership Register.

ARTICLE 12
MEMBERSHIP CATEGORIES

Membership shall consist ofthe following categories:



12.1 Affiliated Clubs

Affiliated Clubs shallbe the primary voting members of the Association.
12.2IndividualMembers

Registered chess players affiliatedthrough recognisedclubs.
12.3 Coaches

Regqistered chess coaches recognised by the Association.
12.4 Arbiters

Reqistered arbiters recognised by the Association.
12.50rganisers

Personsactively involvedinorganising chess activities.

12.6 Honorary Members

Personsrecognised for exceptionalservicetochess.

Honorary Members shall not possessvotingrights unless representing an affiliated
club.

12.7 Life Members

Members awarded Life Membership by atwo-thirds majority of the Annual General
Meetingfor distinguished service.

Life Membership shallnot automatically confer votingrights.

ARTICLE13
AFFILIATED CLUBS

13.1 Clubs shall constitute the foundation of organised chess within the Chris Hani
District.

13.2 Every clubseekingaffiliation shall:



(a) Adoptawritten Constitution;

(b) Electoffice bearers democratically;

(c) Maintainanactive membership;

(d) Promote chess development;

(e) Complywiththis Constitution;

(f) Pay affiliationfees approvedbythe General Meeting.

13.3 Every affiliated club shall promote participation irrespective of race, gender,
disability, religion or social background.

13.4 Schools shall be encouragedto partner with affiliated clubs to promote sustainable
chessdevelopment.

ARTICLE14
RIGHTS OF AFFILIATED CLUBS
Affiliated clubs ingood standingshallhave the right to:

(a) Vote at General Meetings;

(b) Nominate candidates for office;

(c) Participatein Associationcompetitions;

(d) Submit motionsand constitutionalamendments;
(e) Receive development support;

() AccessAssociationinformation;

(g) Appeal decisions affecting the club.

ARTICLE 15
RESPONSIBILITIES OF AFFILIATED CLUBS
Every affiliated club shall:

(@) Promote chess development;



b) Participate in Association programmes;
c) Supportmunicipal chess development;
d) Maintainaccurate membershiprecords;
e) Submitannual reports if requested:;

f) Observethe Constitutionand policies;
g) Protectchildrenandvulnerable persons;

(
(
(
(
(
(
(

h) Encourage fairplay and ethical conduct.

ARTICLE16
GOOD STANDING
Aclubshallberegarded as beingingood standingwhereit:

a
b

(a) Haspaidallapproved affiliation fees;

(

(c) Hascomplied with constitutional obligations;
(

(

)
) Isnotsuspended;
)
d) Hasactively participatedin Association activities;
e) Hassubmittedrequiredinformationtothe Association.

ARTICLE17

INACTIVE CLUBS

17.1 Aclubmaybe declared inactive where it:
(a
(b
(
(

c) Failstomaintainmembership;
)

) Fails to participateinrecogniseddistrict activities;
) Ceasestooperate;
d) Failstocomply with this Constitution.

17.2 Before declaringa clubinactive, the Association shall provide written noticeandan
opportunitytorespondifit participated inthe previous 2 years.

17.3 Aninactive clubshalllose voting rights untilreinstated.



ARTICLE 18

MEMBERSHIP APPLICATIONS

18.1 Applications foraffiliation ormembership shall be submittedinthe prescribed
form.

18.2 The Executive Committee shall consider applications within areasonable period.
18.3 Applications shallnot be unreasonably refused.
18.4 Reasons for refusal shallbe communicatedinwriting.

18.5 Applicants may appeal a refusal.

ARTICLE19

MEMBERSHIP FEES

19.1 Membership and affiliationfees shallbe determined annually by the AGM.
19.2 Different fee categories may be established.

19.3 The Executive Committee may recommend reduced or waivedfees where
exceptional circumstances exist.

19.4 Fees shallbe applied fairly and transparently.

ARTICLE 20

TERMINATION OFMEMBERSHIP

Membership mayterminate through:



(a) Resignation;
(b) Death;

(c) Dissolutionofaclub;

(d) Suspensionorexpulsionfollowingdue process;(e)
(e) Failuretomaintaingoodstanding.

Termination shall not extinguish any outstanding obligations owedtothe Association.

ARTICLE 21
SERVICE BEFORE LEADERSHIP
21.1 The Associationadoptsthe principle thatleadershipis earnedthroughservice.

21.2Nomember shall be elected to executive office solely onthe basis of popularity,
political affiliation, financial influence or external status.

21.3 Every candidate for leadership shalldemonstrate meaningfuland sustained
contributiontochessactivities through one or more of the following:

1. ForPresidency
a. 2yearsinassistinganddevelopingchess withinthe Association
b. Foundand OperatedaChess Club which actively participatesinthe
Association affairs.
2. ForallotherExecutive positions
a. Participationinthe Associationaffairsandactivities.
b. Promotingvisible chess activities
c. Anaffiliatedclub member

21.4 The Associationshallencourage leadership thatis ethical, accountabile,
development-orientated and committed tothe long-term growth of chess withinthe
Chris Hani District.

ARTICLE 22



PARTICIPATION REQUIREMENTS

22.1 Every affiliated club shallactively participate inthe programmes and activities of
the Association.

22.2 Clubsare expectedtosupport:

a) DistrictChampionships;

)
b) Municipal Championships;
c) (c)Development programmes;

(
(
(c)
(d) Training workshops;
(e) General Meetings;

(

f) Transformationinitiatives.

22.3 The Executive Committee may adopt minimum annual participation requirements
by requlation, provided that clubs are consulted before implementation.

22.4 Aclubthatrepeatedlyfails to participate withoutreasonable cause may be subject
to corrective measures, includingthe loss of voting rights or other privileges, in
accordance withthis Constitution and the principles of procedural fairness.

PARTC

GOVERNANCE, LEADERSHIP AND ADMINISTRATION

ARTICLE 23

GOVERNANCE PRINCIPLES

23.1 The Associationshallbe governedinaccordance withthe principles of:

a
b

(@) Democracy;

(b) Accountability;

(c) Transparency;

(d) Integrity;

(e) Fairness;

(f) Service beforeLeadership;
(

g) Good Governance;



h) Financial Responsibility;

J
(k) Innovationand Technological Advancement.

(
(i) Transformation;
() RespectfortheRuleofLaw;

23.2 Every decision ofthe Association shall promote the best interests of chessandits
members.

23.3 Office bearersshall exercise their powers honestly, fairly and in goodfaith.

ARTICLE 24
POLITICALNEUTRALITY
24.1 The Associationshallremain politically independent and non-partisan.

24.2 No office bearer, member or structure of the Association shall use the Association
to campaignfor, promote or oppose any political party or political candidate.

24.3 No personshallbe electedto office onthe basis of political affiliation.

24.4 Decisions of the Association shallbe basedsolely ontheinterests of chess and its
members.

ARTICLE 25
EXECUTIVECOMMITTEE
The Executive Committee shallconsist of:

a) President;

b) Deputy President;

c) Secretary-General;

d) Deputy Secretary-General;
e) Treasurer-General;

(
(
(
(
(
(

f) Directorof Development;



g) Directorof School Chess;

J
(k) Directorof Digital Innovationand Communications.

(

(h) Directorof CompetitionsandRatings;

(i) Directorof Womenand GirlsinChess:

() Directorof TransformationandInclusion:

ARTICLE 26
POWERSOFTHE EXECUTIVECOMMITTEE
The Executive Committee shall:

a
b

) Manage the affairs of the Association;
) Implement resolutions of the AGM,;
c) Developstrategicplans;

(

(

(c)

(d) Overseefinances;
(e) Promote chess development;

() Approveannual operational plans;

() Appoint committees where authorised;
(

h) Ensure compliance withthis Constitution.

ARTICLE 27
LEADERSHIPELIGIBILITY
Apersonshallbe eligible for electiononly if they:

a
b

(@) Areamemberingood standing;
(
(c) Apersoncomplyingwith Article 21
(
(

)
) Have actively participated in organised chessfor atleastthree(3) years;
)
d) Have demonstrated meaningful contributionto chess development;
e) Have notbeenfoundguilty of fraud, corruption, theftor serious misconduct
withinthe previousten(10) years;
() MeettheFitand Proper Personrequirements contained inthis Constitution.




ARTICLE 28
FITAND PROPER PERSONTEST
Every nomineeforexecutive office shall satisfy the following requirements:

a) Honesty;
b) Integrity;
c) Goodcharacter:;

e) Commitmenttochess development;

(

(

(c)

(d) Competence;
(e)

() Respectforthe Constitution;
(

g) Abilityto performtheresponsibilities of office.

The Electoral Committee may require supporting declarations or documentation.

ARTICLE 29

SERVICE BEFORE LEADERSHIP

29.1 Leadershipis aresponsibility toserve, not aprivilege to control.

29.2 Every office bearershalldemonstrate continued service throughouttheirterm.

29.3 Failure to performresponsibilities may constitute groundsforcorrective actionor
removal.

ARTICLE 30
TERMS OF OFFICE
30.1 Office bearersshall serve atermofthree (3) years.

30.2 No personshallhold the office of President for more thanthree (3) consecutive
terms.

30.3 After abreak of one fullterm, aformer President may stand forelection again.



30.4 Other office bearers may be re-elected, subject todemocratic elections and
satisfactory performance.

ARTICLE 31
PRESIDENT EMERITUS

31.1 The AGM may, by atwo-thirds majority, conferthe honorary title of President
Emeritus upon a formerPresident who has rendered distinguished service.

31.2 APresidentEmeritus:

(a) May attend meetings by invitation;

(b) May provide advice and mentorship;

(c) Shallnotexercise executive authority unless electedto office;
(d) Shallnothave voting rightsunlessrepresenting an affiliated club.

ARTICLE 32

COUNCILOF PASTPRESIDENTS

32.1 FormerPresidents may constitute a Council of Past Presidents.
32.2 The Council shallserveinanadvisory capacity.

32.3 The Council may assistwith:

a) Governance advice;

(a)
(b) Strategic planning;
(c) Mentorship

(d) Mediationwhenrequested.

32.4 The Council shallnotinterfere with the authority of the elected Executive
Committee.

ARTICLE 33



PERFORMANCE MANAGEMENT

33.1 Every Executive Committee membershall prepare anannualwork plan.

33.2 Every Executive Committee membershallsubmit quarterly progress reports.
33.3 The Executive Committee shall conduct annual performance reviews.

33.4 Persistent non-performance mayresultin:

(a) Counselling;
(b) Corrective action;
(c) Removal from office inaccordance withdue process.

ARTICLE 34
MUNICIPALCHESS COORDINATORS

34.1 The Association shall establish the following Municipal Chess Coordinator
positions:

a) Dr AB Xuma Municipal Chess Coordinator;

)
b) Emalahleni Municipal Chess Coordinator;
c) EnochMgijimaMunicipal Chess Coordinator;

(
(
(c)
(d) Inxuba Yethemba Municipal Chess Coordinator;
(e) Sakhisizwe MunicipalChess Coordinator; and

(

f) Vuyisile MiniMunicipal Chess Coordinator.

34.2 Municipal Chess Coordinators shallnot be members ofthe Executive Committee
by virtue of their position.

34.3 Municipal Chess Coordinators shallreporttothe Director of Development.

34.4 Theirprimary responsibility shall be to coordinate and promote chess
development withintheirrespective municipalities.

ARTICLE 35
FUNCTIONS OF MUNICIPALCHESS COORDINATORS



Municipal Chess Coordinators shall:

a
b

) Promote the establishmentandsustainability of affiliated clubs;
) Coordinate municipal championships and development programmes;
c) Supportschool-to-clubpathways;

(
(
(c)
(d) Liaise with municipalities, schools, clubsand community stakeholders;
(e) Identifytalentand development needs;

() Submitquarterly reports tothe Directorof Development;

() Maintainrecords of clubs, players, coaches, arbiters and development activities

withintheir municipality.

ARTICLE 36
MUNICIPALDEVELOPMENT COUNCIL

36.1 The Municipal Chess Coordinators shall collectively constitute the Municipal
Development Council.

36.2 The Director of Development shall chairthe Council.
36.3 The Council shallmeet atleastfour(4) timesperyear.

36.4The Council shall:

(a) Advise the Executive Committee ondevelopment matters;

(b) Monitorimplementation of the Muncipal Development Plan;

(c) Recommend initiatives to improve participation andaccess across the District;
(d) SubmitanannualMunicipal DevelopmentReporttothe AGM.

ARTICLE 37
MUNICIPALDEVELOPMENT OBLIGATIONS

37.1 The Associationshall strive to ensure that every Local Municipality hosts
recognisedchess activitiesannually.

37.2 The Executive Committee shalladopt a three-year Municipal Development Plan
aligned withthe Association’s Strategic Plan.



37.3 Developmentresourcesshall be allocatedfairly, transparently andaccordingto
identifiedneeds and available resources.

37.4 No Local Municipality shall be unreasonably neglected in the planninganddelivery
of development programmes.

ARTICLE 38
DIGITALGOVERNANCE

38.1 The Association shall promote the responsible use of technology in governance
and administration.

38.2 The Association may conduct:

(a) Electronic meetings;

(b) Electronicvoting where authorised;
(c) Digitalmembershipregistration

(d) Electronicdocument management.

38.3 Appropriate measures shallbe implementedto protect the security and
confidentiality of digital information.

ARTICLE 39
CONFLICTOFINTEREST
39.1 Every office bearershall disclose any actual or potential conflict of interest.

39.2 Amemberwith a conflict ofinterest shall recuse themselves fromdiscussionand
decision-making onthe affected matter.

39.3 Failuretodisclose amaterial conflict of interest may constitute misconduct.

PARTD

GENERAL MEETINGS

ARTICLE 41



STATUSOF THE GENERALMEETING

41.1 The GeneralMeeting of affiliated clubs shall be the highest decision-making
authority of the Chris Hani Chess Association.

41.2 The GeneralMeetingshallexerciseitspowersinaccordance with this Constitution
andthe applicable laws of the Republic of South Africa.

41.3 Every decision ofthe General Meeting shall promote the objects of the Association
and the development of chess throughout the Chris Hani District.

ARTICLE 42
TYPESOF GENERALMEETINGS

The Association shall convene the following General Meetings:

(@) Annual GeneralMeeting (AGM);
(b) Special General Meeting (SGM).

ARTICLE 43
ANNUAL GENERALMEETING
43.1 The Annual GeneralMeeting shall be held once every calendaryear.

43.2 The AGM sshallbe convened within six (6) months after the end of the Association’s

financialyear.
43.3 The Executive Committee shalldeterminethe date, venue andformatof the AGM.

43.4 The AGM may be conducted:

(a) Physically;
(b) Virtually;
(c) Throughahybrid meetingcombining physicalandelectronic participation.

ARTICLE 44



BUSINESSOF THE AGM
The business ofthe AGM shallinclude:

a) Confirmation of credentials;
b) Confirmation of quorum;
c) Adoptionoftheagenda;
d) Confirmation of previous AGM minutes;
e) Mattersarising;
)
f) Secretary-General’s Report;

g) Treasurer-General's Financial Report;
h) Auditor’'sorindependentReview Report where applicable;

(
(
(
(
(
(e) President’sReport;
(
(
(
(
y

i) MunicipalDevelopment Report;
) Committee Reports;

(k) Approval of the AnnualBudget;

() Approval of affiliation and membership fees;
(m) Constitutionalamendments;
(n) Elections where applicable;
(0) General business.

ARTICLE 45
NOTICEOFTHEAGM

45.1 Written notice of the AGM shall be issued at least thirty (30) days before the
meeting.

45.2 The noticeshallinclude:

a) Date;
b) Time;
c) Venueorelectronicplatform;

e) Motionsreceived:;

(
(
(c)
(d) Draftagenda;
(e)
(e)

e) Nomination procedures where electionsaretobe held;



() Supportingdocuments.

45.3 Notice may be distributed electronically.

ARTICLE 46
SPECIALGENERALMEETING
46.1 ASpecial General Meeting may be convened:

(a) Byresolutionofthe Executive Committee;

(b) Uponwrittenrequest by notless thanone-third(1/3) of affiliated clubsin good
standing;

(c) Whererequiredby this Constitution.

46.2 Only the business specified inthenotice of the SGM may be considered.

46.3 Atleast fourteen (14)days’ notice shallbe givenunlessurgencyjustifiesa shorter
period approved by the Executive Committee.

ARTICLE 47
QUORUM

47.1 Aquorumfor a General Meeting shall befifty percent (50%) plus one of affiliated
clubsingood standing.

47 .2 Ifaquorumis not present within thirty (30) minutes afterthe scheduled
commencementtime:

(@) The meetingshall stand adjourned; or
(b) Bereconvenedinaccordance with procedures determined by the Executive
Committee.

47.3 Areconvened meeting shalldealonly withthe business stated inthe original
notice.



ARTICLE 48
VOTINGRIGHTS
48.1 Only affiliated clubs ingood standing shall have votingrights.

48.2 Each affiliated club shallbe entitled totwo (2) voting delegates unless otherwise
determinedbythe Constitution.

48.3 Voting delegates shallbe authorised in writing by their respective clubs.

48.4 Honorary Members, Life Membersandinvited guests shallnot vote unless
representingan affiliated club.

ARTICLE 49
VOTING PROCEDURES
49.1 Votingshall ordinarily be by ashow of hands.

49.2 Elections shallbe conducted by secret ballot unless the General Meeting
unanimously resolves otherwise.

49.3 Electronicvoting systems may be used where appropriate safeguards exist.

49.4 The Chairpersonshallhave adeliberative vote and,inthe event of an equality of
votes onordinary resolutions, acastingvote,exceptinelections.

ARTICLES0

DECISION-MAKING

50.1 Ordinary resolutions shall be adopted by a simple majority of votes cast.

50.2 Constitutionalamendments shall require atwo-thirds(2/3) majority of votes cast.

50.3 Dissolution of the Association shallrequire a seventy-five percent (75%) majority of
votes cast.



50.4 Voting by proxy shallnot be permittedunless expressly authorised by this
Constitution.

ARTICLE51
MOTIONS
51.1 Affiliated clubs may submit motionsfor consideration at the AGM.

51.2 Motions shall be submitted tothe Secretary-General at least twenty-one (21) days
beforethe AGM.

51.3 The Executive Committee may accept urgent motions where exceptional
circumstancesexist.

ARTICLE 52

MINUTES

52.1 Accurate minutes shall be kept of every GeneralMeeting.
52.2Minutes shall record:

(a) Attendance;

(b) Apologies;

(c) Decisions;

(d) Resolutions;

(e) Voting resultswhere applicable.

52.3 Approved minutes shall become part ofthe permanent records of the Association.

ARTICLE 53
OBSERVERS

53.1 The Executive Committee mayinvite observers or guests to attend General
Meetings.



53.2 Observers may participate indiscussions only with the permission of the
Chairperson.

53.3 Observers shall have novotingrights.

ARTICLE 54
RULES OF ORDER
54.1 Meetingsshallbe conducted inanorderly, respectfulandefficient manner.

54.2 The Chairpersonshallensure that every affiliated club has areasonable
opportunityto participate indiscussions.

54.3 The Association may adoptRules of Ordertoregulate debate, speakingtime,
proceduralmotions and meeting conduct, provided such Rules are consistent with this
Constitution.

ARTICLE 55
VALIDITY OF DECISION

55.1 Decisionstaken by a duly constituted GeneralMeeting shall remainvalid
notwithstandinga procedural irregularity, provided thattheirregularity did not
materially affect the outcome.

55.2 Any challengetothevalidity of adecision shallbe dealt withinaccordance withthe
disputeresolutionandappeals provisions ofthis Constitution.

PARTE

ELECTIONSAND ELECTORALREGULATIONS
ARTICLE 56

PRINCIPLES OF ELECTIONS



56.1 Elections of the Associationshallbe conducted inaccordance with the principles
of:

a) Democracy;

b) Fairness;

c) Transparency;
d) Accountability;

(

(

(c)

(d)

(e) Equal opportunity;
(g) Independence;
(h) Confidentiality of the ballot;

(i) Respectforthe willof affiliated clubs.

56.2 Every electionshallbefree fromintimidation, bribery, corruption, coercionand
undue influence.

56.3 The Associationshallensure that elections promote stability, continuity and good
governance.

ARTICLES7
ELECTORALCOMMITTEE

57.1 The Executive Committee shallappoint anIndependent Electoral Committee at
least sixty (60) days before an elective GeneralMeeting.

57.2 The Electoral Committee shall consist of notfewerthanthree (3) independent
persons of good standing.

57.3Members of the Electoral Committee shall not be candidates for any elected office.
57.4 The Electoral Committee shall:

Receive nominations;
Verity eligibility;

a

)
b)

c) Publishthelist of eligible candidates;

e) Countvotes;

(
(
(c)
(d) Conducttheelection;
(e)
(h)

h) Announceresults;



(i) Resolve procedural matters relatingtothe election.

ARTICLE S8
ELIGIBILITY FORELECTION
58.1 Apersonshallbeeligible for election only ifthey:

(@) Areamemberingood standing;

(b) Are nominated by an affiliated club ingood standing;

(c) Meettheleadershipeligibility requirements of this Constitution;
(d) Have signedthe prescribed declarationacceptingthe nomination;
(e)

e) Are notdisqualified by this Constitution or by law.

ARTICLE59

NOMINATIONS

59.1 Nominations shallbe submitted onthe prescribed nominationform.
59.2 Every nomination shall:

(a) Be proposedbyone affiliated club;
(b) Be secondedby another affiliated club;
(c) Beacceptedinwritingbythe nominee.

59.3 Nominations shallclose notless thantwenty-one (21) days before the election.

59.4 Late nominations shallnot be accepted exceptwhere expressly authorised by the
Constitution.

ARTICLE 60
SCREENING OF NOMINATIONS

60.1 The Electoral Committee shall verify every nomination.



60.2 Where anominationis found to be defective, the Electoral Committee shallnotify
the nominating club and allow areasonable periodtorectify the defect where practical.

60.3 Thefinallist of eligible candidates shall be circulated to affiliated clubs before the
election.

ARTICLE 61
UNCONTESTED POSITIONS

61.1 Where only one eligible candidate is nominatedfor a position, that candidate shall
be declaredduly elected without a ballot.

61.2 Thedeclarationshall berecordedinthe minutes.

ARTICLE 62
CONTESTED ELECTIONS

62.1 Where morethanone candidateisnominated, an election shall be conducted by
secret ballot.

62.2 Votingmay be conducted:

(a) By paper ballot;
(b) By anapproved electronicvotingsystem;
(c) Byanysecure votingmethodapprovedby the Electoral Committee.

62.3 Every affiliated club in good standing shall exercise only the number of votes
permitted by this Constitution.

ARTICLE 63
CAMPAIGNING
63.1 Candidates may present their vision and programmesto members.

63.2 Campaigning shallbe conducted respectfully and ethically.



63.3 Thefollowingshall be prohibited:

a
b
c) Defamation;

(a) Vote buying;

(b) Bribery;

(c)

(d) Intimidation;

(e) Abuse of Associationresources;
(f) False ormisleading information.

63.4 Any complaintrelatingto campaigning shallbereferredtothe Electoral
Committee.

ARTICLE 64

COUNTINGOFVOTES

64.1 Votesshall be countedimmediately after voting.

64.2 Candidates may appoint one observer duringthe counting process.

64.3 The Electoral Committee shall certify the results before announcingthem.

ARTICLE 65
DECLARATIONOFRESULTS

65.1 The Chairperson of the Electoral Committee shalldeclare the results immediately
after certification.

65.2 The declaredresults shalltake effectimmediately unless successfully challengedin
terms of this Constitution.

ARTICLE 66

ELECTION DISPUTES



66.1 Any electoral dispute shallbe submitted in writing withinseven (7) days afterthe
declaration of the results.

66.2 The Electoral Committee shall investigate andissue awritten decision within
fourteen (14) days where reasonably practicable.

66.3 Any party dissatisfied withthe decision may appeal inaccordance withthe Appeals
Procedure.

ARTICLE 67
VACANCIES
67.1 Avacancyshall arise where an office bearer:

(a) Resigns;

(b) Dies;

(c) Isremovedfrom office;

(d) Ceasestobeeligible;

(e) Isdeclaredincapable of performingthe functions of office.

67.2 The Executive Committee may appointan Acting Office Bearer untilthevacancyis
filledinaccordance withthis Constitution.

ARTICLE 68
BY-ELECTIONS

68.1 Where avacancy occursin the office of the President, a by-election shallbe held
within ninety (90) days unless the vacancy occurs within six (6) months of the next
elective AGM.

68.2 Vacancies inotherelected positions may befilled:

(a) Byaby-election; or
(b) By anacting appointmentapproved by the Executive Committee until the next
General Meeting.



ARTICLE 69
ASSUMPTION OF OFFICE
69.1 Every successful candidate shall assume office only after:

(a) Acceptance oftheelection;
(b) Signing the Oath or Declaration of Office;
(c) Completionofanyrequired handover process.

69.2 The outgoingoffice bearers shallfacilitate an orderly transfer of responsibilities,
records and assets.

ARTICLE 70
ELECTORALRECORDS
/0.1 The Electoral Committee shall keep proper records of:

(@) Nominations;
(b) Ballot papers or electronicrecords;
(c) Vote counts;
(d) Results;

(e)

e) Electionreports.

/0.2 Electoralrecords shallberetained by the Secretary-General for aminimum period
determinedbythe Association’s Records Management Policy.

/0.3 The confidentiality of the ballot shall be preserved at all times

PARTF

OFFICE BEARERS: POWERS, DUTIES AND RESPONSIBILITIES
ARTICLE 71



GENERAL RESPONSIBILITIESOF OFFICE BEARERS
/1.1 Every Office Bearer shall:

a) Upholdthis Constitution;

b) Act honestly, fairlyandingoodfaith;

c) Exercisereasonable care, skilland diligence;

d) Promote the objectivesofthe Association;

e) Protectthe assets andreputation ofthe Association;
f) Avoid conflicts of interest;

g) Respect confidentiality whererequired;

h) Promote accountabilityandtransparency;

(
(
(
(
(
(
(
(
(

i) Submitreports asrequired;
)

(

Perform any lawfulfunction assigned by the Executive Committee orthe General
Meeting.

/1.2 Every Office Bearer shallremain accountable to the General Meeting.

/1.3 No Office Bearershallexceed the authority granted by this Constitution.

ARTICLE 72
THE PRESIDENT

/2.1 The President shallbe the Chief Executive and principal representative ofthe
Association.

/2.2 The President shall:

a
b

) Provide strategicleadership;
) Promote the visionand mission of the Association;
c) Preside over General Meetings and Executive Committee meetings;

(
(
(c)
(d) Ensureimplementation of constitutional decisions;
(e) Representthe Association before stakeholders;

(fl Promote partnerships;

(g) Encourage ethical leadership;

(

h) Overseeimplementation of the StrategicPlan;



(i) Performceremonialfunctionswhere appropriate.

/2.3 The President shallnotinterfere inthe operational responsibilities specifically
assignedtootherOffice Bearers.

72.4The President shallremainaccountabletothe Executive Committee and the
General Meeting.

ARTICLE 73

THEDEPUTY PRESIDENT

/3.1 The Deputy President shallassist the President.
/3.2 The Deputy President shall:

(a) Performdutiesdelegated by the President;

(b) Coordinate strategic projectsassigned by the Executive Committee;

(c) ActasPresidentwheneverthe Presidentis absentorunabletoperformthe
duties of office;

(d) Assistinstakeholder engagement andorganisationaldevelopment.

ARTICLE 74

THESECRETARY-GENERAL
/4.1 The Secretary-Generalshall be the Chief Administrative Officer of the Association.
/4.2 The Secretary-Generalshall:

a) Maintain all official records:

)
b) Prepare notices of meetings;
c) Prepare agendas inconsultationwiththe President;

(

(

(c)

(d) Record minutes;
(e) Maintainthe Membership Register;

() Maintainthe Constitutionand policies;
(g) Receive official correspondence;

(

h) Ensure properrecordmanagement;



(i) Submitannual administrative reports.

/4.3 The Secretary-General shall be the official custodian of the Association’s records.

ARTICLE 75

THEDEPUTY SECRETARY-GENERAL

/5.1 The Deputy Secretary-Generalshall assist the Secretary-General.
/5.2 The Deputy Secretary-General shall:

(a) Performdelegated duties;

(b) Coordinate administrative projects;

(c) ActasSecretary-Generalduringthe absence ofthe Secretary-General;
(d) Assistwithdigitaladministrationandrecords management.

ARTICLE 76
THE TREASURER-GENERAL

/6.1 The Treasurer-General shallbe responsible forthe financialadministration of the
Association.

/6.2 The Treasurer-General shall:

a) Maintainaccuratefinancialrecords;

b) Prepare annualbudgets;

c) Monitorexpenditure;

d) Prepare quarterly financial reports;
)

f) Ensure proper bankingof Associationfunds;

(
(
(
(
(e) Presentannualfinancial statements;
(
(g) Maintainanassetreqister;

(

h) Ensure compliance withfinancial policies.

/6.3 No expenditure shall be incurred outside approvedfinancial controls exceptas
authorised by this Constitution orbyresolution of the Executive Committee.



ARTICLE 77
THEDIRECTOR OF DEVELOPMENT

/7.1 The Director of Development shall coordinate alldevelopment programmes ofthe
Association.

/7.2 The Directorshall:

a
b

) Developandimplementdevelopmentstrategies;
) Coordinate Municipal Chess Coordinators;
c) Promote clubdevelopment;

(

(

(c)

(d) Supportschool-to-clubpathways;

(e) Coordinatetrainingprogrammes;

() Submitannual developmentreports;

(g) Monitorimplementation of the Municipal Development Plan;
(

h) Promote equitable chess developmentthroughoutall Local Municipalities.

ARTICLE 78

THE DIRECTOR OF SCHOOL CHESS

/8.1 The Director of School Chess shall coordinate school chess programmes.
/8.2 The Directorshall:

a) Promote chess within schools;

)
b) Build partnerships with educational stakeholders;

c) Encourage schoolsto affiliate through recognised clubs;
d) Coordinate school championships;
)

e) Promote educator development;

N TN TN TN N N

f) Establishsustainable player pathways fromschoolsinto affiliated clubs.

ARTICLE 79

THEDIRECTOR OF COMPETITIONS AND RATINGS



/9.1 The Director shall oversee competitions conducted by the Association.
/9.2 Responsibilities shallinclude:

a) Competition planning;
b) League administration;
c) Tournamentregulations;

e) Competitioncalendars;

(

(

(c)

(d) Ratings administration;

(e)

() Coordinationwitharbitersandorganisers;
(

g) Ensuring compliance with applicable competition regulations.

ARTICLE 80
THE DIRECTOR OF WOMENAND GIRLSINCHESS

80.1 The Director shallpromote the participation andadvancement of women and girls
inchess.

80.2 Responsibilities include:

a
b

) Development programmes;
) Leadershipinitiatives;

c) Participationcampaigns;

d) Talentidentification;

e) Gender equity programmes;

(
(
(
(
(
(

f) Recommendationstoimproveinclusion.

ARTICLE 81

THE DIRECTOR OF TRANSFORMATION AND INCLUSION

81.1 The Director shallpromote transformation and equal opportunity.
81.2Responsibilities include:

(a) Inclusion programmes;
(b) Ruraldevelopmentinitiatives;



(c) Disability inclusion;

(d) Youth participation;

(e) Monitoringtransformation objectives;

() Advisingthe Executive Committee onequity and access.

ARTICLE 82

THE DIRECTOR OF DIGITALINNOVATIONAND COMMUNICATIONS

82.1 The Director shalloversee digitalgovernance, communication and innovation.
82.2 Responsibilities include:

a) Maintaining the Association’s digital platforms;

)
b) Managing official communications;
c) Supportingelectronic meetingsandvotingsystems;

(

(

(c)

(d) Promoting responsible use oftechnology;

(e) Coordinating media, publicity and marketing;
(

f) Supportingdigital trainingandeducationinitiatives.

ARTICLE83

COLLECTIVEACCOUNTABILITY

83.1 Every Office Bearer shallsubmit quarterly reports tothe Executive Committee.
83.2 Office Bearers shallcooperate inachieving the objectives of the Association.

83.3 Persistent failure to performthe responsibilities of office may constitute grounds
for corrective action orremoval inaccordance with this Constitution.

83.4 Office Bearers shallensure proper handoverof records, assets and responsibilities
upon leaving office.




PARTG

STANDING COMMITTEES

ARTICLE 84

ESTABLISHMENT OF STANDING COMMITTEES

84.1 The Association hereby establishesthe following Standing Committees:

a) Finance and Audit Committee;

)
b) Ethics and Governance Committee;
c) Disciplinary Committee;

)
d) Appeals Committee;
)

f) SelectionCommittee;
g) Developmentand Transformation Committee;
h) Coaching, Educationand Technical Committee;

J
(k) Fundraising, MarketingandPartnerships Committee.

(
(
(
(
(e) TournamentandEvents Committee;
(
(
(
(
(

i) Technology, Mediaand Communications Committee;
) SafeguardingandMember Welfare Committee;

84.2 The Executive Committee may establish additionalad hoc committees ortask
teams where necessary.

84.3 Every Standing Committee shalloperate inaccordance with this Constitutionand
any Terms of Reference approvedby the Executive Committee.

ARTICLE 85

APPOINTMENT OF COMMITTEE MEMBERS

85.1 The Executive Committee shallappoint members of Standing Committees.
85.2 Appointments shalltake intoaccount:

(a) Knowledge;
(b) Experience;
(c) Integrity;



(d) Skills;
(e) Representationacross the District;
(f) Transformationanddiversity.

85.3 Committee membersshall ordinarily serve for the same termas the Executive
Committee unless otherwise determined.

ARTICLE86
GENERAL POWERS OF COMMITTEES
Every Standing Committee shall:

(a) Advise the Executive Committee;
(b) Developrecommendations;

(c) Monitorimplementationwithinits area of responsibility;

(d) Submitquarterlyreports;

(e) Performfunctionsassigned by this Constitution orthe Executive Committee.

Committeesshallnot make decisionsreservedforthe GeneralMeeting orthe
Executive Committee unless expressly authorised.

ARTICLE 87
FINANCE AND AUDITCOMMITTEE
The Finance and Audit Committee shall:

a) Monitorfinancial management;
b) Review budgets;
c) Monitorcompliance withfinancialcontrols;

(

(

(c)

(d) Reviewfinancial reports;

(e) Promote soundfinancialgovernance;
(

f) Makerecommendations onfinancial sustainability.

The Committee shallnot authorise expenditure unless specifically empowered by the
Executive Committee.



ARTICLE 88
ETHICS AND GOVERNANCE COMMITTEE
The Ethics and Governance Committee shall:

a
b

) Promote ethicalleadership;

) Monitor compliance with this Constitution;
c) Developgovernance recommendations;
d) Monitor conflicts of interest;

e) Promote good governance practices;

(
(
(
(
(
(

f) Reviewgovernance policies.

ARTICLE 89
DISCIPLINARY COMMITTEE
The Disciplinary Committee shall:

a
b

(a) Heardisciplinary mattersreferredtoit;

(

(c) Apply disciplinary measures consistentwith this Constitution;
(

(

)
) Conductfairhearings;
)
d) Protecttherightsof all parties;
e) Issue writtendecisionswithreasons.

ARTICLE 90
APPEALS COMMITTEE
The Appeals Committee shall:

(a) Hearappeals against disciplinary oradministrative decisions where provided for
inthis Constitution;

(b) Ensure proceduralfairness;

(c) Confirm,varyorsetaside decisions;

(d) Issue writtenreasons foritsdecisions.



Members ofthe Appeals Committee shallnot have participatedinthe original decision
under appeal.

ARTICLE 91
TOURNAMENTAND EVENTS COMMITTEE
The Tournamentand Events Committee shall:

a) Plantournamentsandleagues;

(a)
(b) Coordinate eventlogistics;

(c) Promote high standards of event management;
(d) Supportarbiters and organisers;

(e)

e) Recommend improvements to competitions.

ARTICLE 92
SELECTIONCOMMITTEE
The Selection Committee shall:

a) Recommenddistrictteams;

(a)
(b) Apply transparent and objective selection criteria;

(c) Consider player performance, conduct, commitmentand eligibility;
(d) Publishselection criteria before trials orchampionships;

(e)

e) Provide writtenreasons where requested by an affected player orclub.

Selectiondecisions shall be free fromfavouritism, bias or political influence.

ARTICLE93
DEVELOPMENT AND TRANSFORMATIONCOMMITTEE
The Development and Transformation Committee shall:

(a) Promote equitable chess development;
(b) Supportclubdevelopment;



(c) Promote municipaldevelopment;

(d) Encourage womenand girlsinchess;

(e) Promote participation by personswith disabilities;
() Monitortransformationobjectives.

ARTICLE 24
COACHING, EDUCATION AND TECHNICALCOMMITTEE
The Committeeshall:

a
b
c) Organisetechnicalworkshops;

) Promote coacheducation;

) Promote arbiter development;

)

d) Supportplayerdevelopment programmes;
e) Encourage continuouslearning;

(
(
(
(
(
(

f) Promote compliance with FIDE and Chess South Africatechnical standards.

ARTICLE 95
TECHNOLOGY,MEDIAAND COMMUNICATIONSCOMMITTEE
The Committeeshall:

a) Promotedigital innovation;

b) Maintainthe Association’sdigital presence;

c) Supportelectronic governance;

d) Promote cybersecurity awareness;

e) Coordinate official media and communications;

(
(
(
(
(
(

f) Promoteresponsible use of artificial intelligence and emergingtechnologies.

ARTICLE 96
SAFEGUARDINGANDMEMBERWELFARE COMMITTEE

The Committeeshall:



a) Promote safe participationinchess;
b) Protect childrenandvulnerable persons;

)
d) Promote respectful conduct;
)

(

(

(c) Receive safeguarding concerns;

(

(e) Recommend safeguardingpolicies;
(

f) Supportvolunteerwelfare andwellbeing.

ARTICLE 97

FUNDRAISING, MARKETING AND PARTNERSHIPS COMMITTEE

The Committeeshall:

(a) Identify sponsorship opportunities;

(b) Build partnerships with municipalities, government, educational institutions and
the private sector;

c) Promote fundraisinginitiatives;

(
(d) Enhance the Association’s publicimage;
(e) Developmarketing strategies;

(

f) Supportthelong-termfinancialsustainability ofthe Association.

ARTICLE 98
COMMITTEEMEETINGS

98.1 Every Standing Committee shallmeet at least four (4) times each calendaryear
unlessotherwise determinedby the Executive Committee.

98.2 Meetingsmay be held physically, electronically orin hybrid format.

98.3 Accurate minutes shall be kept and submitted to the Secretary-General.

ARTICLE 99

REPORTING



99.1 Every Standing Committee shall submit quarterly written reportstothe Executive
Committee.

99.2 Anannualreportshall be presented to the Annual General Meeting where required.

99.3 The Executive Committee mayissue directives arisingfromcommittee
recommendations.

ARTICLE 100
CODEOFCONDUCTFORCOMMITTEEMEMBERS
100.1 Committee members shall:

(a) Acthonestlyandingoodfaith;

(b) Maintain confidentiality where appropriate;
(c) Avoid conflicts ofinterest;

(d) Promote the objectivesofthe Association;
(e) Performtheirresponsibilities diligently.

100.2 A committee member who persistently failsto performtheir responsibilities or
commits serious misconduct may be removed by the Executive Committee after being
afforded proceduralfairness.

100.3ServiceonaStanding Committeeis animportant contributiontothe Association.
The Association shall,subject to available resources and approved policies, recognise
and supportcommittee membersthroughreimbursement of approved expenses,
training opportunities, and other forms of recognitionto encourage sustainable
volunteerparticipation.

PARTH

FINANCE, ASSET MANAGEMENT AND RESOURCE GOVERNANCE
ARTICLE 101

FINANCIAL GOVERNING PRINCIPLES



101.1 The Association shall manage its financesinaccordance withthe principles of:

a
b

) Accountability;
) Transparency;
c) Financial sustainability;

e) Properinternal controls;

(

(

(c)

(d) Value for money;
(e)

(f) Ethicalfinancialmanagement;
(

g) Compliance withapplicablelegislation.

101.2All Associationfundsandassets shall be used solely to achieve the objectives of
the Association.

101.3Nomember or Office Bearer shallderive animproper personalbenefit fromthe
funds or assets of the Association.

ARTICLE 102

SOURCES OFINCOME
The Association may receive income from:

a) Clubaffiliationfees;

b) Membershipfees;

c) Tournamententryfees;
d) Grants;
e) Sponsorships;

f) Donations;

g) Fundraisingactivities;

h) Training programmes;

J
(k) Anyotherlawfulsource.

(
(
(
(
(
(
(
(
(
(

i) Merchandisesales;
) Investments approvedbythe Executive Committee;

ARTICLE 103



FINANCIAL YEAR

103.1 Thefinancialyearof the Association shallcommence on 1 Januaryand endon 31
December, unless otherwise determined by the Annual GeneralMeeting.

103.2 The Executive Committee shall prepare annualfinancial statements for each
financialyear.

ARTICLE 104
ANNUAL BUDGET
104.1 The Treasurer-Generalshall prepare an annual budget.

104.2The Executive Committee shall approve the proposed budget before
presentationtothe AnnualGeneral Meeting.

104.3No expenditure shallbe incurred outside the approvedbudget exceptwhere
authorised by the Executive Committee inexceptional circumstances.

ARTICLE 105

BANKING

105.1 The Association shall maintainone ormore bank accountsinthe name ofthe
Association.

105.2Allincome shallbe depositedinto the official bank account as soonasreasonably
practicabile.

105.3 Payments shallbe made throughrecognised banking methods.

105.4 Cash paymentsshallbe kepttoanabsolute minimum and properly recorded.



ARTICLE 106
AUTHORISED SIGNATORIES

106.1 The Executive Committee shall appoint authorised signatories for all bank
accounts.

106.2Every payment shall require atleasttwo authorised approvals.
106.3No personshallauthorise apayment solely to themselves.

106.4 Electronic banking controls shall provide equivalentsafeguards.

ARTICLE 107

ACCOUNTING RECORDS
107.1 The Association shall maintain complete and accurate accountingrecords.
107.2Financial records shall include:

a) Receipts;
b) Payments;
c) Bank statements;

e) Contracts;

(

(

(c)

(d) Invoices;
(e)

(f) Assetregisters;

(g) Supportingdocumentation.

107.3Financial records shall be retained forthe period required by applicable law and
Association policy.

ARTICLE 108

PROCUREMENT



108.1 Goods andservices shall be acquiredthroughfair, transparent and cost-effective
procurement processes.

108.2Procurement shall avoid conflicts ofinterestandfavouritism.

108.3 The Executive Committee may adopt Procurement Regulations consistent with
this Constitution.

ARTICLE 109

ASSETMANAGEMENT

109.1 The Association shall maintainan AssetRegister.

109.2 Association property shall be safeqguardedandusedonly forauthorised purposes.

109.3 Disposal of significant assets shallrequire Executive Committee approval and,
where prescribed by policy orresolution, approval of the General Meeting.

ARTICLE110
SPONSORSHIPS, GRANTS AND DONATIONS

110.1 The Association may solicitand accept sponsorships, grants and donations from
lawful sources.

110.2 Acceptance of funding shallnot compromise the independence, integrity or
objectives of the Association.

110.3 Any conditions attached tofunding shall be transparent and consistent with this
Constitution.

ARTICLE 111
EXPENSE REIMBURSEMENT ANDVOLUNTEER SUPPORT

111.1 The Associationrecognises the important contribution of volunteers tothe
growth and sustainability of chess.



111.2Subjecttoavailable resourcesandapproved policies, volunteers and Office
Bearers may be reimbursed for reasonable, necessary andapproved expenses incurred
while performingauthorised Associationduties.

111.3Reimbursable expenses mayinclude:

a) Transport;
b) Accommodation:
c) Meals;

d

)
) Communication costs;
e) Printing and stationery;

f) Otherapprovedoperationalexpenses.

111.4The Association may, where financially sustainable andapprovedbythe
Executive Committee, provide honoraria, stipends or service allowances for specific
roles or projects. Such paymentsshall:

(a) Betransparent;

(b) Be budgeted for;

(c) Bebased onapproved policies;

(d) Not create anemploymentrelationshipunlessexpressly agreedinwriting.

)
)

111.5Novolunteer shallbe compelled toincur personal expenses on behalfofthe
Association without priorapprovaland a clear understanding ofreimbursement
arrangements.

111.6 The Association shall strive to ensure thatfinancial constraints do not unfairly
prevent capable volunteers from contributingtothe development of chess.

ARTICLE 112
FINANCIAL REPORTING

112.1 The Treasurer-General shall submit quarterly financial reports tothe Executive
Committee.

112.2 Annualfinancial statements shallbe presentedtothe Annual General Meeting.



112.3Financial reportsshallfairly present the financial position ofthe Association.

ARTICLE113
AUDITORINDEPENDENT REVIEW

113.1 The Annual GeneralMeeting shalldetermine whetherthefinancial statements
aretobe auditedorindependently reviewed, taking intoaccountlegalrequirements,
available resourcesand good governance.

113.2The auditororindependent reviewershall be suitably qualifiedand independent.

113.3Theresulting report shallbe presentedtothe Annual GeneralMeeting.

ARTICLE114
FINANCIAL MISCONDUCT

114.1 Any personwho misappropriates, misuses or unlawfully benefitsfromthe funds or
assets of the Association commits serious misconduct.

114.2The Association shall take appropriate disciplinary and, where necessary, legal
actiontorecoverlosses and protectits assets.

114.3 Any personresponsible forfinancial lossthroughfraud, dishonesty or gross
negligence may be held personally liable tothe extent permitted by law.

ARTICLE115
RESERVES AND INVESTMENTS

115.1 The Association may establish financial reservesto promote long-term
sustainability.

115.2Reserve funds may only be usedfor purposes approved by the Executive
Committee orthe General Meeting, as applicable.



115.3Investments shall prioritise security, preservation of capitaland the best interests
ofthe Association. Speculative or high-risk investments are prohibitedunless
specifically approved by the General Meeting after obtaining appropriate financial
advice.

ARTICLE116
FINANCIAL TRANSPARENCY

116.1 Members are entitledtoreceive accuratefinancialinformation concerning the
affairs ofthe Association, subjectto confidentiality requirements.

116.2The Association shall publish an annualfinancial summary to affiliated clubs.

116.3Every Office Bearerresponsible for financialdecision-making shallact with
honesty, diligence and accountability.

116.4The misuse of Associationfunds for personal, political orunauthorised purposesis
strictly prohibited andshall constitute grounds for disciplinary action.

PARTI

ETHICS,INTEGRITY,SAFEGUARDINGANDMEMBERPROTECTION
ARTICLE117
PRINCIPLESOFETHICALCONDUCT

117.1 Every member, club, Office Bearer, committee member, coach, arbiter, volunteer,
player and official shallupholdthe highest standards of honesty, integrity, fairness and
professionalism.

117.2The Association shall promote a culture of respect, accountability, transparency
and service.

117.3Thereputation ofthe Associationshall be protected by allmembers.




ARTICLE 118
CODEOFETHICS
118.1 Every member shall:

(a) RespectthisConstitution;

(b) Respectthe Laws of Chessandapplicable regulations;
(c) Respectopponents, officials and spectators;

(d) Promotefair play and sportsmanship;

(e) Protectthereputationofchess;

(

f) Avoid conductlikelyto bringthe Associationintodisrepute.

118.2The Executive Committee may adopt adetailed Code of Ethics consistent with
this Constitution.

ARTICLE119

ANTI-CORRUPTION

119.1 Corruptioninany formis prohibited.
119.2No personshall:

a) Offeroracceptabribe;
b) Misuse Associationfunds;
)

(

(

(c) Abusetheir positionforpersonal benefit;

(d) Manipulate elections, selections orcompetitions;
(

e) Falsify records orreports.

119.3 Proven corruption shall constitute serious misconduct.

ARTICLE120
CONFLICTOFINTEREST

120.1 Every Office Bearer and committee member shall disclose any actual, potential or
perceived conflictof interest.



120.2 A personwith a conflict shallimmediately declare it and shall not participatein
discussionsordecisionsrelatingtothatmatter.

120.3 The Secretary-General shallmaintain a Register of Interests.

120.4 Failuretodisclose a material conflict may resultin disciplinary action.

ARTICLE 121
EQUALITY AND NON-DISCRIMINATION
121.1 The Association shall provide equal opportunity toallpersons.

121.2Nomember shallbe unfairly discriminated againston any ground prohibited by
the Constitution of the Republic of South Africa.

121.3The Association shall actively promote transformation, inclusionand
accessibility.

ARTICLE 122
ANTI-HARASSMENT AND SAFE SPORT

122.1 Every participanthastherightto participateinchessinanenvironmentthatis
safe, respectfulandfreefrom abuse.

122.2 Thefollowing conductis prohibited:

a) Sexualharassment;
b) Bullying;
c) Intimidation;

e) Emotionalabuse;
f) Verbalabuse:

(

(

(c)

(d) Physical abuse;
(e)

(

(g) Cyberbullying;
(

h) Discriminatory conduct.

122.3 Allcomplaintsshall be investigated fairly and confidentially.



ARTICLE 123
CHILD SAFEGUARDING

123.1 The welfare and best interests of children shallbe paramountinall Association
activities.

123.2Every official working with children shall comply with applicable safeguarding
laws and policies.

123.3 The Association shall maintain procedures for reporting, investigating and
respondingto safeguarding concerns.

123.4 Anyreasonable suspicion of abuse shallbe reportedtothe appropriate
authoritieswhererequiredby law.

ARTICLE 124
PROTECTION OF VOLUNTEERS

124.1 The Associationrecognises that volunteersare essentialtothe growthand
sustainability of chess.

124.2Volunteersshall be treated with dignity, fairnessandrespect.

124.3Novolunteer shallbe exploited, intimidated or unfairly disadvantaged because of
theirvoluntary service.

124.4Subjecttoavailable resourcesandapprovedpolicies, volunteers shall be entitled
toreimbursement of approved expensesincurred on behalf ofthe Association.

124.5Volunteersshall receive appropriate support, trainingandrecognitionfortheir
contribution.

ARTICLE 125

WHISTLEBLOWERPROTECTION



125.1 Any member may report suspected misconduct, corruption,fraud, abuse or
unethical behaviour.

125.2Reports shall be treated confidentially to the extent permitted by law.

125.3No personshallvictimise orretaliate againstamemberwhomakes areport
honestly andin goodfaith.

125.4Malicious or knowingly false reports may themselves constitute misconduct.

ARTICLE 126
SOCIALMEDIA AND DIGITALCONDUCT
126.1 Members shalluse social mediaresponsibly.

126.2Members shallnot publishfalse, defamatory or confidentialinformation
concerning the Association orits members.

126.3 Constructive criticism made respectfully andin goodfaith shallnot, by itself,
constitute misconduct.

126.4 Official Association communication shallbe made only by authorised persons or
inaccordance with approved communication policies.

ARTICLE 127
GIFTS,BENEFITSAND HOSPITALITY

127.1 Office Bearers and committee members shallnot solicit or acceptgifts or benefits
thatmay improperly influence theirdecisions.

127.2 Any giftexceedinga value determined by policy shallbe declaredandrecorded.

127.3 The Executive Committee may adopt a Gifts and Hospitality Policy.

ARTICLE 128



CONFIDENTIALITY
128.1 Members entrusted with confidentialinformation shall protect that information.
128.2 Confidential information shall not be disclosed except:

(@) Where authorised;
(b) Where required by law;
(c) Where necessary to protect the interests of the Association.

ARTICLE 129
RESPECT FOR DECISIONS

129.1Members shallrespect lawfuldecisions takeninaccordance with this
Constitution.

129.2Nothinginthis Article limits the right of any memberto appeal or challenge a
decisionthroughthe procedures established by this Constitution.

ARTICLE 130
BREACH OF ETHICALSTANDARDS
130.1 A breach of this Part may constitute misconduct.

130.2 Appropriate corrective or disciplinary measures may be imposed following a fair
process.

130.3Sanctions shallbe proportionate, reasonable and aimed at protectingthe

integrity of the Association while promoting accountability and rehabilitation where
appropriate.

ARTICLE 131
ETHICALLEADERSHIP COMMITMENT

131.1 Every Office Bearer shall actas a custodian of the Association.



131.2Leadership shallbe exercised forthe benefit of chess, affiliated clubs, athletes and
communities, and never for personalenrichment or political advantage.

131.3 Office Bearers shall mentor future leaders, promote succession planning, and
strivetoleave the Association stronger, more inclusive and more sustainable thanthey

foundit.

131.4The Association shall foster a culture where integrity, humility, service and
excellence arerecognised as the defining characteristics of leadership.

PARTJ
DISCIPLINARY PROCEDURES, APPEALS AND DISPUTE RESOLUTION
ARTICLE 132

PURPOSE

132.1 The purpose ofthis Part s to:

(@) Promote discipline and accountability;

(b) Protect the rights of members;

(c) Ensurefair,impartial and transparent disciplinary procedures;

(d) Encourage corrective actionandeducation before punitive measures where
appropriate;

(e) Protectthe integrity andreputation of the Association.

132.2Everydisciplinary process shall comply withthe principles of naturaljustice,
proceduralfairness and the Constitution ofthe Republic of South Africa.

ARTICLE 133
JURISDICTION
The Associationshall havejurisdiction over:

(a) Affiliated Clubs;
(b) Individual Members;



(c) Players;

(d) Coaches:

(e) Arbiters;

(f) OfficeBearers;
(@) Committee Members;

(h) Volunteers;

(i) Anyperson participatinginactivities organisedor sanctioned by the Association.

ARTICLE 134
MISCONDUCT
Misconductincludes, butisnotlimited to:

a
b

) Bringing the Associationintodisrepute;

) Fraud or corruption;

c) Theftormisappropriation of Association property;
d) Abuse of authority;

e) Financial misconduct;

f) Matchmanipulation or cheating;

(
(
(
(
(
(
(g) Serious breaches ofthe Laws of Chess ortournamentregulations;
(h) Harassment, bullying or discrimination;

(i) Failuretocomplywiththis Constitution orlawful decisions;

(ii) Falsifyingrecordsordocuments;

(k) Misuse of Associationfunds orresources;

() Unauthorised disclosure of confidential information;

(m) Persistent failure by an Office Bearer to perform constitutional duties;
(

n) Conductthatseriously underminesthe objectivesofthe Association.

ARTICLE 135

LODGING OF COMPLAINTS



135.1 Any member or affiliated club maylodge a complaintin writing.
135.2Complaints shall:

(a) Clearly statethefacts;
(b) Identify the alleged misconduct;
(c) Include supporting evidence where available.

135.3 Anonymous complaints may be considered where supported by credible
evidence.

ARTICLE 136

PRELIMINARY ASSESSMENT

136.1 The Secretary-General shallrefer complaints to the appropriate authority.
136.2 The Disciplinary Committee shall determine whether aprimafacie case exists.

136.3Where appropriate, the matter mayfirst be resolvedthrough mediation,
counselling or corrective measures.

ARTICLE 137
NOTICE OF CHARGES
137.1 Arespondent shallreceive written notice containing:

Theallegations;
Therelevant constitutional provisions;

c) Thedate,timeandvenueofthe hearing;
d) Therespondent’srights.

137.2Reasonable notice shall be provided before the hearing.

ARTICLE 138

RIGHTS OF THERESPONDENT



Every respondent has therightto:

a) Beinformed of the allegations;
b) Receiverelevantdocumentation;
c) Beheard;
d) Presentevidence;
)

f) Question opposing witnesses;

g) Berepresented by a person of their choice, subject tothe hearing procedures;

(
(
(
(
(e) Callwitnesses;
(
(
(h) Receive areasoned writtendecision.

ARTICLE 139
DISCIPLINARYHEARING

139.1Hearings shallbe conductedfairly and impartially.

139.2Members ofthe Disciplinary Committee shall declare any conflict of interest.

139.3 Proceedingsshallberecorded.

139.4 Decisions shallbe based on the evidence presented.

ARTICLE 140

SANCTIONS

Where misconductis established, the Disciplinary Committee may impose one or more
ofthefollowing:

a) Advice orcounselling;

)
b) Written warning;

)
d) Mandatorytrainingoreducation;
)

(
(
(c) Finalwrittenwarning;
(
(e) Apology;

(

f) Restitutionorrepaymentwhere financialloss occurred;



(g) Correctivefinancial penalty approvedby the Association’s disciplinary
regulations;
(h) Suspension;
(i) Removal from office;
(j)Suspension of membership;
(k)Expulsion inthe most serious cases.

Sanctions shallbe proportionate andaimedat protecting the Association while
encouragingrehabilitation where appropriate.

ARTICLE 141
CORRECTIVE FINANCIAL PENALTIES

141.1 Financial penalties shall be used primarily as corrective measuresandnotas a
source of revenue.

141.2 Any financial penalty imposedshall:

(a) Bereasonable;

(b) Be proportionate tothe misconduct;

(c) Considerthefinancial circumstancesof the memberorclubwhere appropriate;
(d) Beappliedconsistently.

141.3The Annual GeneralMeeting shallapprove a Schedule of Corrective Financial
Penalties, which shallform partof the Association’s Regulations.

ARTICLE 142
APPEALS
142.1 Any personaggrieved by adisciplinary decisionmaylodge anappeal.

142.2 Appeals shall be submittedinwriting withinfourteen (14) days of receiving the
written decision.

142.3 Appeals shallbe heard by the Appeals Committee, whose membersshallhave
had noinvolvementinthe original decision.



142.4The Appeals Committee may:

(a) Confirmthe decision;
(b)

(
(

c) Setasidethedecision;
)

Amendthe sanction;

d) Referthe matterforanew hearing.

ARTICLE 143

MEDIATION AND DISPUTE RESOLUTION

143.1 The Association encouragesdisputestobe resolved amicably wherever possible.
143.2 The Executive Committee may appoint anindependent mediator.

143.3Mediationshall not preventdisciplinary proceedings where serious misconductis
alleged.

ARTICLE 144
URGENTINTERIMMEASURES

144.1 Where necessary to protect participants orthe integrity ofthe Association, the
Executive Committee may impose temporary precautionary measures pending the
outcome ofadisciplinary process.

144.2Such measures shall not constitute a finding of guilt and shallbe reviewed as soon
asreasonably practicable.

ARTICLE 145
ENFORCEMENT OF DECISIONS

145.1 Decisions ofthe Disciplinary Committee or Appeals Committee shallbe binding
unlesssetaside by acompetentauthority.



145.2 The Executive Committee shall ensure that disciplinary decisionsare
implemented.

ARTICLE 146
REHABILITATION

146.1 The Associationrecognises thatdiscipline should, where appropriate, encourage
learning and rehabilitation.

146.2Members who have complied with sanctions and demonstrated genuine
improvement shallbe encouraged toresume positive participation inthe Association.

ARTICLE 147
PROTECTIONAGAINSTVEXATIOUS COMPLAINTS
147.1 No personshallknowingly lodge a false, malicious or frivolous complaint.

147.2Where suchconductis established, disciplinary action may be takenagainstthe
complainant.

147.3 This Article shallnot discourage membersfrom makinggenuine complaintsin
goodfaith.

ARTICLE 148
FINALITY OFINTERNALPROCESSES

148.1 Members shall exhaust the Association’s internaldisciplinary and appeal
procedures before referring disputesto an externalbody, unless otherwise required by
law.

148.2Nothing inthis Constitution limitsthe right ofany persontoapproach acourtor
tribunal where suchrightis provided by the laws ofthe Republic of South Africa.



148.3 The Association shall endeavourtoresolve alldisputes promptly, fairlyandina
mannerthat preservesrelationships and promotesthe continued development of
chess.

PARTK

CHESSDEVELOPMENT, HIGH PERFORMANCE AND MUNICIPALDEVELOPMENT
ARTICLE 149
DEVELOPMENT PHILOSOPHY

149.1 The Associationrecognises chessasa sport, educational tool, intellectual
discipline and instrument for socialdevelopment.

149.2 The development of chess shall be the primary responsibility of every affiliated
club, Office Bearer, Standing Committee and Municipal Chess Coordinator.

149.3 The Association shall striveto make chess accessible, inclusive andsustainable
throughoutthe ChrisHaniDistrict.

149.4 Every programme of the Association shallpromote long-term player
development, ethicalleadershipand community participation.

ARTICLE 150

CLUBDEVELOPMENT

150.1 Affiliated clubs shallbe the foundation of organised chess withinthe District.
150.2The Associationshall:

a) Assistinestablishing new clubs whererequired;
b) Strengthen existing clubs;
c) Provide governance support;

(

(

(c)

(d) Promote clubsustainability;

(e) Encourage constitutional compliance;
(

f) Promoteregularclub competitions andtraining.



150.3 Every affiliated club shall prepare an annual development planaligned with the
strategic objectivesof the Association.

ARTICLE 151
MUNICIPALDEVELOPMENT

151.1The Association shall implementorganised chess development programmes
withinthefollowingLocal Municipalities:

a) DrAB Xuma;
b) Emalahleni;

c) EnochMgijima;
d) Inxuba Yethemba;
e) Sakhisizwe; and

N TN TN TN N N

f) Vuyisile Mini (formerly known asIntsika Yethu).

151.2Every Municipality shall be coordinated by a Municipal Chess Coordinator
appointedinaccordance withthis Constitution.

151.3Municipaldevelopment shallinclude:

a) Clubdevelopment;
b) Community chess;

)
d) Coachandarbiter development;
)

(
(
(c) Youthdevelopment;
(
(e) Talentidentification;
(

f) Municipalchampionships.

ARTICLE 152

SCHOOL-TO-CLUB DEVELOPMENT PATHWAY

152.1 The Associationrecognises that sustainable chessdevelopmentdependsona
strong pathway fromschools into affiliated clubs.



152.2Schools shallbe encouraged toworkin partnership with affiliated clubsto ensure
thatlearnerscontinue participatinginorganised chess beyond school activities.

152.3 Affiliated clubs shall actively recruitand supportlearners wishing to continue
competitive chess.

152.4 The Association shall work with educational stakeholders to strengthenthis
pathway while respectingthe governanceresponsibilities of schools and education
authorities.

ARTICLE 153
PLAYERDEVELOPMENT

153.1The Association shall promote playerdevelopment at beginner, intermediate,
advancedand high-performancelevels.

153.2Development programmesshall include:

a
b

) Coaching;
) Training camps;
c) Chessclinics;

(

(

(c)

(d) Onlinelearning;
(e) Tournamentparticipation;
(

f) Playermentoring.

153.3Special attention shallbe giventoidentifyingand supportingtalented players
from disadvantaged communities.

ARTICLE 154
HIGH PERFORMANCE PROGRAMME

154.1 The Association shall establish and maintain aHigh Performance Programme for
talentedplayers.

154.2 The Programme may include:



a) Advanced coaching;
b) Sports science support where available;

)
d) Elite competitions;
)

(

(

(c) Performanceanalysis;

(

(e) Provincialandnational preparation;
(

f) International exposure whereresources permit.

154.3Selectiontothe High Performance Programme shallbe based on objective
criteriaapproved by the Executive Committee.

ARTICLE 155
COACH, ARBITERAND OFFICIALDEVELOPMENT

155.1 The Association shall promote the education and accreditation of coaches,
arbiters andchess administrators.

155.2The Association shall encourage participationinrecognisedtraining
programmes offered by Chess South Africa, FIDE and otherapproved institutions.

155.3The Association shall maintain aregisterof qualified coaches and arbiters
operating withinthe District.

ARTICLE 156
WOMEN AND GIRLS IN CHESS

156.1 The Association shall actively promote the participation, developmentand
leadership of womenandgirlsinchess.

156.2Programmes shallaimto increase participation at player, coach, arbiter,
volunteerandleadershiplevels.

ARTICLE 157

YOUTHDEVELOPMENT



157.1 The Association shall prioritise youth development.
157.2Youthdevelopmentshallinclude:

(a) Juniortournaments;

(b) Coaching programmes;
(c) Leadershipdevelopment;
(d) Life skillseducation;

(e) Volunteer opportunities.

ARTICLE 158
TRANSFORMATION, ACCESSIBILITY AND INCLUSION

158.1 The Association shall promote transformation consistent with South African law
andthe objectives of equitable access.

158.2Development programmes shall seek toremove barriers to participation for
underrepresented and disadvantaged communities.

158.3 The Association shall encourage participation by persons with disabilities
through reasonable accommodation and inclusive programming where practicable.

ARTICLE 159
TECHNOLOGY AND INNOVATION

159.1 The Association shall embrace appropriate technologicalinnovationtoimprove
administration, educationand competition.

159.2 The Association may utilise:

(a) Digitalmembershipsystems;

(b) Electronicratingsmanagement;

(c) Onlinetraining platforms;

(d) Artificial intelligence tools foreducationandanalysis, usedresponsibly and
transparently;

(e) Live broadcasting and digitalmedia;



(f) Electroniccommunicationsystems.

159.3 Technology shallcomplement, and notreplace,over-the-board chess unless
otherwise authorised by the applicable competitionregulations.

ARTICLE 160
STRATEGIC DEVELOPMENT PLANNING

160.1 The Executive Committee shall prepare afour-yearStrategic Development Plan
aligned withthe termofoffice.

160.2 The Planshallinclude measurable objectives for:

a
b

) Clubgrowth;
) Membership growth;
c) Municipaldevelopment;

(
(
(c)
(d) Coachandarbiter development;
(e) Women’s participation;

() Youth participation;

(g) Competitionstructures;

(

h) Financial sustainability.

160.3 Progress againstthe Strategic Development Plan shall be reviewed annually and
reported tothe Annual GeneralMeeting.

ARTICLE 161
DEVELOPMENT PARTNERSHIPS

161.1 The Association may enter into partnerships with municipalities, educational
institutions, government departments, non-governmental organisations, sponsors
and other stakeholderstoadvancethe development of chess.

161.2Such partnerships shall be consistent with the objectivesandindependence of
the Association.




ARTICLE 162
MONITORING AND EVALUATION

162.1 The Executive Committee shall monitorthe implementation of development
programmes.

162.2 Annualdevelopment reports shallbe presented to the Annual GeneralMeeting.

162.3 The Association shall continuously evaluate its programmes and make
improvements basedon evidence, consultation and the needs of affiliated clubsand
members.

162.4 Every affiliated club shall contribute tothe achievementof the Association’s
development objectives through active participation, collaborationand compliance
with this Constitution.

PARTL

CONSTITUTIONALAMENDMENTS, TRANSITIONAL PROVISIONS, DISSOLUTIONAND
ADOPTION

ARTICLE 163
SUPREMACY OF THE CONSTITUTION

163.1 This Constitutionis the supreme governingdocument ofthe ChrisHani Chess
Association.

163.2Every member, affiliated club, Office Bearer, committee and structure of the
Association shall comply withthis Constitution.

163.3 Any policy, regulation, decision or practice inconsistent with this Constitution
shall,tothe extent ofthe inconsistency, be invalid.

ARTICLE 164

INTERPRETATION



164.1 This Constitutionshallbe interpreted:

(a) Inamannerthat promotesthe objectives of the Association;

(b) Consistently withthe Constitution of the Republic of South Africa and applicable
legislation;

(c) Inharmony withthe Statutes, Regulations and Laws of FIDE and the Constitution
and Regulations of Chess South Africa, where consistentwith South Africanlaw.

164.2\Where uncertainty exists, the interpretationthatbest promotes good
governance,fairness, development, inclusivity andthe best interests of chess shall
prevail.

164.3Headings are forconvenience only anddo notaffectinterpretation.

ARTICLE 165
AMENDMENT OF THE CONSTITUTION

165.1 This Constitutionmay be amendedonly by an Annual General Meetingora
Special General Meeting convened forthat purpose.

165.2Proposed amendments shall:

(a) Besubmitted inwritingtothe Secretary-General atleastthirty (30) days before
the meeting;

(b) Statethereasons fortheamendment;

(c) Becirculatedtoallaffiliatedclubs atleast twenty-one(21) daysbefore the
meeting.

165.3 Anamendment shallrequire a two-thirds (2/3) majority of the votescast by
affiliated clubs in good standing.

165.4 Amendments shall take effectimmediately upon adoption unless the resolution
providesotherwise.

ARTICLE 166

REVIEWOF THE CONSTITUTION



166.1 The Executive Committee shall ensurethatthis Constitutionis reviewed atleast
once everyfour (4) years.

166.2The purpose ofthe review shallbe to:

(a) Maintainalignment with applicable legislation;

(b) Maintain alignment with FIDE and Chess South Africa governance requirements;
(c) Respondtodevelopmentsintechnology, governance and sportadministration;
(d) Improve the effectiveness of the Association.

166.3 A constitutionalreview shallinclude consultation with affiliated clubs and other
relevant stakeholders.

ARTICLE 167
TRANSITIONALARRANGEMENTS
167.1Uponthe adoption of this Constitution:

(a) The previous Constitution shallbe repealed;

(b) Existing lawful decisions shallremainvalidunlessinconsistent with this
Constitution;

(c) Existing Office Bearers shallcontinue in office untilthe expiry of their current
term, unless otherwise resolved by the General Meeting.

167.2Existing policiesshallremaininforce tothe extent that they are consistentwith
this Constitution untilamended orreplaced.

ARTICLE 168
DISSOLUTIONOF THE ASSOCIATION

168.1 The Association may only be dissolved by a Special General Meeting convened
specifically forthat purpose.

168.2Dissolutionshall require the support of at least seventy-five percent (75%) of the
votes castby affiliated clubs in good standing.



168.3 Notice ofthe proposed dissolution shallbe giventoall affiliated clubs notless than
thirty (30) days before the meeting.

ARTICLE 169
DISTRIBUTIONOF ASSETS
169.1Upondissolution, alldebts andlawful obligations shallfirst be settled.

169.2 Anyremainingassets shall not be distributed tomembers, Office Bearers or
affiliated clubs.

169.3The remaining assets shallbe transferred to one or more non-profit
organisations, public benefit organisations orsporting bodies with substantially similar
objectives, asdetermined by the GeneralMeetingandinaccordance with applicable
law.

ARTICLE170
RECORDS ANDARCHIVES

170.1 The Association shall preserve its constitutional, administrative, financial and
historicalrecords.

170.2Records may be maintainedin physical or secure electronic form.

170.3 The Association shall establish an electronic archive to preserveits institutional
memory and important historicaldocuments.

ARTICLE 171
SAVINGS

171.1 Any matter not expressly provided forinthis Constitution shallbe determined by
the Executive Committee, providedthat suchdetermination:

(a) Isconsistent withthis Constitution;



(b) Islawful;
(c) Isreportedtothe next GeneralMeeting.

171.2Suchdeterminations shall not amend this Constitution.

ARTICLE 172
ADOPTION

172.1 This Constitution was duly adopted by the General Meeting ofthe Chris Hani
Chess Association held at:

Venue:

Date:

172.2 This Constitutionshallcome into operationimmediately upon its adoption unless
otherwiseresolved by the GeneralMeeting.

CERTIFICATION

We, the undersigned, certify that this Constitution was duly adopted by the members of
the ChrisHani Chess Associationinaccordance withthe procedures prescribed herein.

President

Name:

Signature:

Date:




Secretary-General

Name:

Signature:

Date:

Witness 1

Name:

Signature:

Date:

Withess 2

Name:

Signature:

Date:




SCHEDULEA

ELECTORALREGULATIONS

1.Nomination Forms.

2. Election Timelines.

3. Candidate Eligibility.

4.Independent Electoral Committee Procedures.
5.Secret BallotProcedures.

6. ElectronicVoting Procedures.
/.CountingandVerification of Votes.

8. Election Disputes.

Q. Declaration of Results.

10. Oath of Office.

SCHEDULEB

MEMBERSHIP AND CLUB AFFILIATION
Membership Categories:

» Club Members (Affiliated Clubs)

« IndividualMembers

- Life Members

- Honorary Members

Minimum Club Requirements:

« Constitution

« Executive Committee



- RegisteredMembership List

- Annual Programme of Activities

- Financial Accountability or Bank Account

« Compliance with CHCA, Chess South Africa and FIDE requirements.

Schools shall participate indistrict chessthrough recognised affiliated clubsto
strengthen sustainable out-of-school chess development.

SCHEDULEC

CORRECTIVE FINANCIAL PENALTIES

The Association mayimpose corrective financial penalties where appropriate.
Examplesinclude:

- Late affiliation.

- Failure tohonour fixtures.

- Unjustified withdrawalfrom competitions.

« Damageto Association property.

- Administrative non-compliance.

- Failuretosubmitrequired reports.

Financial penalties shall:

- Never becomethe Association’s primary source ofincome.
- Always promote corrective behaviour.

- Consider affordability where appropriate.




SCHEDULED
CODEOFCONDUCT
Appliesto:

- Players

* Clubs

- Coaches

- Arbiters

- Officials

- Volunteers

« Parents and Guardians
« Spectators

Core Principles:

« Respect

« Integrity

- Fair Play

*Inclusion

- Professionalism

« Accountability

SCHEDULEE

MUNICIPALDEVELOPMENT FRAMEWORK

The Association shall maintain active development programmes within:
- DrAB Xuma Municipality

- EmalahleniMunicipality



« Enoch Mgijima Municipality

- Inxuba Yethemba Municipality

- Sakhisizwe Municipality

« Vuyisile MiniMunicipality

Each Municipality shallhave:

« Municipal Chess Coordinator

- Annual Development Plan

« Municipal Championships

* Club Development Programme

- Coach Development Programme

 School-to-Club Development Strategy

SCHEDULEF
VOLUNTEERPROTECTION AND REIMBURSEMENT

The Associationrecognises volunteers as valuable contributors.

Subjecttoavailableresources:

- Approvedtransport costs may be reimbursed.

- Approved accommodation costs may be reimbursed.

- Communication costs may bereimbursed.

- Mealsduring authorisedduties may bereimbursed.

- Volunteers may receive approvedtraining.

- OQutstanding volunteers mayreceive recognition awards.

No volunteer shall be exploited or expected to finance Association activities without
prior agreement.



SCHEDULEG

DIGITALGOVERNANCE POLICY

The Associationshall utilise moderntechnology including:
- Digital Membership Systems.

- ElectronicRecord Keeping.

- Secure CloudStorage.

* Online Meetings.

- ElectronicVoting.

- Tournament Management Software.

« Rating Systems.

- Artificial Intelligence foreducation, administration and analysis, usedresponsibly.

The Associationshall protectpersonal informationinaccordance with applicable South
African dataprotectionlaws.

SCHEDULEH

HIGH PERFORMANCE PROGRAMME

The Association shall establish programmes for talented playersincluding:
- District Squad

- Elite Coaching

* Training Camps

* Provincial Preparation

 National Championship Preparation

- International Development Opportunities



Selectionshallbetransparentand merit-based.

SCHEDULEI

SAFEGUARDING POLICY

Every participant hastherighttoa safe environment.
The Association adopts zerotolerance towards:

- Childabuse.

« Sexual harassment.

« Bullying.

« Discrimination.

- Violence.

« Cyberbullying.

Safeguarding concernsshallbe reported and managed confidentially inaccordance
with applicable law.

SCHEDULE J

DECLARATIONOFOFFICE

l, ,having been elected or appointedas an Office

Bearer of the Chris Hani Chess Association,solemnly declare thatl shall:
- Upholdthis Constitution.

- Serve honestly and with integrity.

- Actinthe bestinterests of chess.

- Respectthe Constitution of the Republic of South Africa.



- Promote the objectives of the Association.
 Avoid conflicts of interest.
* Protectthe assetsandreputation ofthe Association.

- Exercise my dutiesfairly, diligently and without favour.

Signature:

Date:

Witness:




